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I would like to highlight, from your February 2015 magazine, the topic about 
the mourning psychology. I am a trained psychologist and during my 

professional life I have dealt, closely, with the loss of some of my patients.
How to deal with departure? How to help those who stay? What kind of 

motivation should be sought after the loss? These are questions which ravage 
those who, for professional reasons, live close to this reality, and therefore the 
best thing to do is to focus on training people to enable those confronted with 
these complex issues to handle them in the best possible way.

I believe that the better the care providers are trained the faster they will 
re-establish the spirit in the group, and the stress caused by the loss will 
thus be minimized. This is fundamental for who handles and takes care 
of people, often of old age, and who, due to the natural course of life, are 
getting to the forefront.

I sincerely wish to thank you for your work and professionalism.

lurDes Colaço psychologist

reaDer’s mail
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Please keep sending your opinions and curiosities to inova@servilusa.pt
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T he greatest purpose of Servilusa, as well as 
that of the Mémora group, has always been 
to provide a service of irreproachable quality. 
This is what we are aiming at when we defend 

Humanism, Dignity, Responsibility, Solidarity, Innovation 
and Professionalism. These are the values that drive our 
professionals and guide their conduct each and every 
day. We are the reflection of motivated and committed 
employees who feel rewarded in the work they develop. 

They are also employees who long for challenges to put 
them to the test as professionals and human beings. This 
happened with the transfer of Eusébio da Silva Ferreira’s 
mortal remains to the National Pantheon, on July, 
3rd. Once again, the Portuguese Parliament entrusted 
Servilusa with the challenging and honourable task of 
transferring the mortal remains of an outstanding figure 
in the national scene. We all grew with the preparation 
and delivery of this service and we have proved that the 
definition of protocols, education and training actually 
make the difference between what we understand 
in Portuguese by a “ceremony of exception” and an 
“exceptional ceremony”. 

 training in orDer to exCeeD exPeCtations
Our training, inclusion and accountability culture is 
reflected on the results of the internal satisfaction surveys 
(80% of global satisfaction at the latest satisfaction 
survey), which naturally impacts the customer’s 
satisfaction. With 8.9 in NPS Net Promotor Score - which 
scores between 0 and 10 -, we are proud to say that, 
according to this way of measuring satisfaction, we have 
customers who promote our company. In other words, 
customers who are not only satisfied with Servilusa, but 
also recommend our services.

Because we wish to continue to exceed their 
expectations, we will now start doing our satisfaction 
surveys by telephone, through an outsourced company. 
We have kept the figure of the Customer Ombudsman and 
restructured our Innovation and Development Committee, 
through the Fomentor program, with the purpose of further 
involving all the employees in the definition and fulfilment 
of the customers’ needs for new products and services.

 Closer to emPloyees anD tHe Community 
We are still in the process of getting closer to the 
community, currently focussing on the integration of new 
funeral homes (such as Funeral Home Matias), branches 
(Alvor, Aveiro and Portimão) and new structures which 
drive services such as cremation and promote the well-
being of the community, valuing the local infrastructures, 
such as Parque das Nações Funeral Centre and Cascais 
Funeral and Crematorium Complex. 

We focus, also, on training the population we serve, by 
means of free workshops held in our partners’ facilities 
and our branches; we support events (the Mourning 
Congress) and the production of materials (Practical 
Guide to Support Mourning), which contribute to the 
debate in the sector, to the scientific development and to 
provide the bereaving families with useful tools. At last, 
we do not forget to support cultural, sports and solidarity 
activities, such as the Corrida do Oriente (Orient Race) and 
the Arraial dos Navegantes (Navigators’ Festival).

Looking forward to the coming holidays season, let us 
recharge our batteries and come back to work even more 
motivated and energetic.

Enjoy your holidays!
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The main funeral industry fair in Spain, 
Funermostra, took place in Valencia between 
May 27th and 29th. During the thirteenth edition 
of this event, products such as biodegradable 
coffins, new divisible coffins (which can be 
shared by family members) or technological 
applications to make communications between 
customers and the company easier were under 
the spotlight. In a fair 20% larger than in the 
previous year, the novelties were shared by 
139 brands, among which 28 were foreigner 
(Portugal, Germany, Argentina, France, the 
Netherlands, Italy, Mexico and Poland). As usual, 
the Mémora Group sponsored the event, in 
which Servilusa also took part.

Brazilian photographer Fernando Jorge Silva published a book about time and death 
issues last May in Brazil. Memento Mori is the Latin expression which gives the title 
to the book and means “remember we all shall die”, an idea deemed by the author to 
be important to bear in mind during one’s life, so he can enjoy it to the most. If, on 
the one hand, the topic may suggest some “morbidity”, as Fernando Jorge Silva (who 
holds a master’s degree in Communication and Arts awarded from Universidade Nova 
de Lisboa) admits, on the other hand, “the essay intends to be a celebration of life”. 
The images were produced between 2007 and 2013, at the cemeteries of Fortaleza, 
Canindé and Juazeiro do Norte, in Brasil, mainly in All Souls’ day.

In BrasIl, phoTographIng 
deaTh Became a Book 

From
Formula 1
to hEarsE
heinz-harald 
Frentzen, Formula 
1 driver between 
1995 and 2003, 
came recently back 
behind the wheel, 
this time for a 
completely different 
activity: funerals. 
according to the 
newspaper o jogo, 
the German driver 
explained: “My sister 
nicole took over the 
family business and 
i help her, driving the 
hearse”.

The portrait of Ta-nedjem (a still 
unknown historical figure), who 
probably died some 3,400 years ago 
in Egypt, was auctioned on June 18th 
in Paris for EUR 374 000. The funerary 
painting decorated Ta-nedjem’s 
sarcophagus and was the first of its 
kind to be auctioned in the world. The 
canvas (of the same material used in 
mummification) is 29 centimetres high 
and and 21 centimetres long and shows 
the profile of a male figure seated on an 
armchair, with offerings in front of him, 
in line with the Egyptian tradition.

FuNErMostra In ValêncIa

egypTIan 
Funerary 
paInTIng 
in auction

 DR

 DR

 DR
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The “Mourning in Portugal” Congress, 
sponsored by Servilusa, was held in Lisbon on 
May 22nd and 23rd. Organized by Sociedade 
Portuguesa de Estudo e Intervenção no Luto, 
this event has already crossed borders and 
welcomed guests from Europe, North America 
and Asia. According to Professor António 
Barbosa, who led the organising and scientific 
committee, the fourth edition of this event 
stood out “for the remarkable number (250) of 
national and international participants from a 
wide range of fields: Psychology, Psychiatry, 
Nursing, Social Service, Philosophy, Literature, 
Anthropology, Funeral Industry and the 
community in general”.

Representing Servilusa and Associação dos 
Profissionais do Sector Funerário (APPSF), 

Victor Sebastião made his debut as a speaker in this Congress, with the communication 
“Bereavement support: reflections from the clinical psychology service of Servilusa”. According 
to this clinical psychologist, who is a trainer in APPSF and mentor of this service in Servilusa, 
“this was a great challenge, regarded as a vote of confidence from the organization” on the 
work which he has been developing. It should be reminded that since 2012, about 580 training 
courses have been provided by APPSF, with the support of Servilusa, which were attended by 
approximately 12,000 professionals from a wide range of activities (health services, geriatrics, 
public security forces, firefighters and senior universities, among others).

The new servilusa’s web platform 
is soon to be available. “The 
idea is to modernise the already 
existing website, making it more 
appealing, user-friendly, responsive 
and suitable for mobile media”, 
explains Carlos Martins, servilusa’s 
commercial and marketing 
manager. according to this director, 
the purpose “is to provide the 
customers with prompt access 
to all required information on the 
memorial service, and also to 
disclose other news on the industry 
and the company”. look out for 
www.servilusa.pt.

The Venerável irmandade de 
nossa senhora da lapa (Venerable 
Brotherhood of our lady of 
lapa), in Porto, developed a 
memorial cycle to mark the 125 
years of Camilo Castelo Branco’s 
birth (1825-1890). This famous 
Portuguese writer was a member 
of the Brotherhood. sponsored by 
servilusa, an exhibition showing the 
Brotherhood’s assets, comprising 
pictures and personal objects, was 
held between March 16th and june 
1st; there were visits to the writer’s 
tomb (lapa Brotherhood Cemetery) 
and information materials were 
developed to publicise his work 
and life story. “Within the scope of 
the partnership between servilusa 
and the Brotherhood, we supported 
this initiative, which we believe has 
contributed to the understanding of 
our history and culture”, explains 
Carlos Martins, commercial and 
marketing manager.

In ten months’ time, Cascais will have its first crematorium. The works of Cascais Funeral 
Complex and Crematorium started in May, with the purpose of constructing “a reference 
building in the municipality”, says Paulo Carvalho, Servilusa’s project and assets manager. 

This project echoes, according to Paulo Moniz Carreira, Servilusa’ business 
general-manager, “an old purpose of the company, which will be indispensable for 
its growth plan and will provide not only the municipality, but also the country with a 
unique infrastructure, of great social value as it will contribute for the organization, 
improvement and ennoblement of the memorial service”.

The total area of the Funeral Complex and Crematorium is 7,800 m2, 900 m2 of which 
correspond to the building. It will comprise “a crematorium, two vigil rooms, hall, reception, 
living room, flower shop, youth’s room, sacristy, room for the final farewell, chapel, coffee 
shop, interior leisure area, interior covered garden, technical area, tanatopraxy room, shop and 
columbarium”, adds Paulo Carvalho. “All this will be erected based on modern and light lines, 
providing the maximum comfort to families”, continues Servilusa’s project and assets director.

cascaIs Funeral complex
anD Crematorium unDer way 

mourning In deBaTe 

WEBSITE
uNdEr CoNstruCtioN 

rEMEMbEriNg 

CAMIlO 
CASTElO 
BRANCO

 DR

 DR

 lM
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another meeting summoned 
by the Portuguese Parliament 
(AR) comes to its end. After 
one hour tuning schedules and 

responsibilities, the group gives the silence 
back to the Luz Seminary, in Lisbon. Only 
Sandra Ferreira stays behind, thoroughly 
taking notes on the location of the electrical 
sockets – which would accommodate a 
water dispenser on that stifling summer 
day. This went on for three months, since 
AR entrusted Servilusa with the transfer of 
Eusébio da Silva Ferreira’s mortal remains 
to the National Pantheon: Sandra was never 
behind, she was always a step ahead.

The cameras, the microphones and 
the flashes stamped the 3rd of July on 
the collective memory. But the story had 
started to be written before, in mid-April, 
by Servilusa’s pen. Like it had happened 
with Sophia de Mello Breyner Andresen’s 
mortal remains transfer (in 2014), AR 

invited Servilusa to submit a proposal for 
the ceremony. “That vote of confidence 
was very rewarding. My greatest concern 
was to meet the expectations, considering 
the family and Benfica’s requests”, says 
Sandra Ferreira, the ceremony’s technician 
in charge with the organization of the 
transfer of Eusébio’s mortal remains.

The detailed program that was 
produced, based on the experience of 
Servilusa’s directorate-general and 
ceremony experts, proved to be a work 
pillar for the AR’s protocol division, 
the municipal services, the security 
forces and even the media. Nothing 
was neglected: the identification of the 
sites, the description of the ceremonies, 
the allocation of human and material 
resources (as well as the vehicles) and 
the necessary requirements for the 
organization of exhumation and transfer. 
Afterwards, meetings followed, always 

meeting with the directorate-general, operational directorate, 
commercial coordination and ceremony technicians to 
allocate the required human and material resources.

general briefing with the ceremony technicians, 
operational teams and assistant commercial technicians 
to discuss the acting plan of each team on the field.

 Inês Ramos    luciano Marques

The rouTe 
to tHe national 
PantHeon

For three months, Servilusa was the right arm of the Portuguese 
Parliament for the organization of the ceremony which took Eusébio 
close to the greatest Portuguese people. In this issue we reveal how 
the team Servilusa prepared for this national tribute.

behind closed doors, with the various 
entities involved – an asset of dialects that 
Servilusa managed to master.

 
 team traineD to ProviDe 

exCellenCe 
“Servilusa has something very important in 
its DNA: it makes us move by demanding 
challenges. And we feel that adrenaline 
when we are faced with a service of this 
magnitude. It is an opportunity for the team 
to put in practice everything we have been 
trained for”, says Paulo Moniz Carreira, 
Servilusa’s business general-manager. 
But that is not all. It is also a way of giving 

Zoom in6



visibility to the accuracy of a company 
which had the initiative to putting on paper 
work procedures and protocols by types of 
service, without disregarding the differences 
between the employees’ functions. 

For the ceremony of honour awarding 
to an unrivalled figure of the Portuguese 
and world football, Servilusa chose its 
more experienced professionals, giving 
also the opportunity to some employees to 
make their debut in a more media-related 
work. Around 30 people were directly 
involved in this service, but the director-
general believes the impact reverberated 
throughout the whole company. 

 Exhumation and removal of  
 Eusébio da silva Ferreira’s mortal  
 remains, buried in lumiar cemetery.

 Procession between lumiar  
 cemetery and luz seminary.

 Private ceremony in luz seminary,  
 with the presence of servilusa’s  
 technicians for the organization of  
 the space.

 Procession between luz seminary  
 and Edward Vii Park.

	Transfer	of	the	coffin	from	Sevilusa’s		
 vehicle to a horse-drawn cart  
 in Edward Vii Park, close to the  
 national flag.

 Procession to the national   
 Pantheon, accompanied by a  
 servilusa’s support vehicle.

	Placing	the	coffin	in	a	tomb	room		
 in the national Pantheon.

guiDe of an 
announCeD 
Ceremony 

Preparation of 
materials.

meeting with the operational 
team in charge with the 
exhumation of the body and 
testing level iv personal 
protection equipment.

 BeHinD tHe sCenes 
“Although Servilusa has carried out 
services of this magnitude before, 
we know the expectations are always 
growing. And those who have been 
involved in this kind of services also know 
that overconfidence may lead to errors. 
Therefore, the concentration has to be 
maximum. Don’t forget we will have all 
attentions focussed on us.” Two weeks 
before the ceremony, Paulo Carreira 
summoned all the team elements for a 
briefing at the company’s head office, in 
Alfragide. The first field trials also started 
that afternoon.

Although she was the face of this 
elite team, Sandra Ferreira was never 
alone. She was closely accompanied by 
João Gouveia – the ceremony expert in 
charge with the “external vision” of the 
organization – as well as a team of three 
assistant technicians and 12 operational 
technicians. At the day of the mortal 
remains’ transfer, even the call centre of 
the company was mobilized, as a helpline 
about the locations, the schedules and 
alternative routes to get to the ceremony. 
Also the florists left their mark on this 
service, since they had the responsibility of 
the floral decoration of the Luz Seminary. 

7
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The national tribute ceremony to the 
former Benfica footballer took place in four 
different places – Lumiar cemetery, Luz 
Seminary, Edward VII Park and National 
Pantheon – but Servilusa’s work was 
divided into several moments (“Guide for 
an announced ceremony”). From the tests 
with the personal protection equipment 
(for exhumation) to the preparation of the 
spaces and the transport of the coffin, all 
steps were rehearsed to exhaustion. Some 
practice was even done together with the 
National Republican Guard (GNR).

António Ramos, operational manager, 
was behind the scenes in many of 
the company’s most media-covered 
ceremonies and he admits that these 
services, despite of the similarities 
between them, are never the same. “I recall 
that when we transferred Sophia’s mortal 
remains we did a simulation in a real 
world setting, but only in the cemetery. We 
didn’t rehearse the arrival of the coffin at 
the church. Of course, unexpected events 
happen and we didn’t anticipate the steep 

slope of the street. These are details but 
for a team driven by accuracy they make 
the difference. The increase in the number 
of meetings and rehearsals are, clearly, an 
improvement”, he recognises.

For Sandra, the briefings are a highly 
demanding stage, but also one of the most 
important tasks. They help stimulating 

Practice, at servilusa’s head office, in alfragide, with handling 
the coffin and the position of each operational teams.

rehearsal of the entrance and 
exit of the coffin at luz seminary.

2 Ceremony technicians
3 assistant technicians
4 Exhumation operational staff
6 Mortal remains’ transfer   
 operational staff
2 operational staff to assemble and  
 disassemble the material
5 Vehicles
2 Wood	and	zinc	coffins
4 Cenotaphs: 
 1 in wood, for lumiar cemetery 
 1 in acrylic for luz seminary 
 2 golden, for the interior and  
 exterior of the national Pantheon 

tHe numBers 

co-workers and make the team more 
confident. “On the day of the ceremony 
there cannot be any doubts. I have to have 
a more global vision and be fully focussed, 
if need be, to turn to a plan B”, she 
explains. But for that, it is also necessary 
to know the event thoroughly. The green 
file that Sandra carried under her arm 
for three months, with news, regulations, 
photographs, sketches and even the 
repertoire of the choir which performed in 
the Luz Seminary, organized by Servilusa, 
are strong evidence of this. 

 seeking PerfeCtion 
Perfection may not exist, but these 
professionals make sure the team has no 
other goal. In addition to the numerous 
field trials, Servilusa brought other 
innovations to this service. People who 
attended the ceremony in the National 
Pantheon may recall the plinth in acrylic 
which was used to display Eusebio’s 
decorations. An innovating structure which 
enables to fit the traditional cushion, but 
with more stability. At the same time – and 
this was not new –, the national flag had 
lead weights on its edges again, to prevent 
it from being blown away. And the golden 
lions, just like we had seen in the funeral, 
had to be removed from the cenotaphs. 

Millions of people watched the National 
Pantheon honour awarding to Eusébio. Some 
of them may have noticed that, unlike what 
was being said by the televisions, the coffin 
was not transported to Edward VII Park by 
GNR but by Sevilusa’s professionals. These 
moments will go down in history, but also 
in the progress of the company. After the 
cameras, microphones and flashes are turned 
off, the team goes back to the meeting room 
for the debriefing. To what purpose? To do 
even better on the next service! 
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There goes Hugo running, shaping 
the rhythms, timing the speed. He 
has the Electricity Museum on one 
side and river Tejo on the other. 

The scenery is not always the same and, 
from time to time, the company changes. 
Yesterday, for instance, it was work-out day at 
the other end of Lisbon. Later on, he joins his 
friends in Parque das Nações for some more 
minutes of sweating, followed by partying 
in the streets, as June is the month of Saint 
Anthony’s festival. “Two months ago, this 
would have been impossible”, Hugo Sales, 
37 years old, admits. He would have been 
dead tired after a running session, but today, 
already an ex-smoker and a healthy father, 
he says that the more he exercises, the more 
active he feels. “We regenerate energy.”

and one day
CrossFit haPPENEd…

Hugo Sales started working in the funeral industry in 1998. He lived in Alcântara, opposite a 
funeral director’s and from his window he sometimes saw hearses and gentlemen wearing 
black suits going past. “One day, the former owner, who saw me grow up, asked me if I would 
like to work with them. I started as we almost always do: from the bottom. I drove hearses, 
carried coffins and prepared dead bodies.” Although he was used to the view from my 
window, “it is always complicated to get into it” he admits. “The first man, the first woman, 
the first child… it’s hard.” But then you come to accept it is, naturally, part of life. Because 
he can speak languages (French, English and Spanish), he joined Servilusa’s International 
Department and, from 2010, he started working as commercial coordinator in Lisbon.

Career

Hugo Sales’s posture when he runs along the river Tejo says it 
all: determined, self-confident and accurate, the commercial 
coordinator found a way of opposing sedentariness: crossfit, 
where each somersault is a new challenge.

What made him stand up from the chair 
was Crossfit. “I get bored with monotony”, 
he explains. And we can see that. Even when 
he speaks, Hugo moves the characters in 
his story around, he paints the scenario, he 
gets emotional and focussed and, if possible, 
he adds a touch of humour. Crossfit has a 
little of this swindle, except that it makes you 
employ every muscle in your body. It includes 
weightlifting, pushing objects, running, 
squatting, doing sit-ups, skipping, swinging 
from bars and rings, doing somersaults…

Lisbon-born Hugo explains how it all 
started: “Everything started two months ago. 
Patrícia Fonseca, from the call centre, was 
already into crossfit with a group and a PT 
[personal trainer], and I started exercising 
with them. The group created an event called 
“out of the box”, where we work-out literally 
out of the box. The training is of total rupture, 
we do not stop. On a route like this one [he 
points to a distance of six metres], we can 
spend half an hour working out.”

 from aDDiCtion to neCessity 
These are Hugo’s Mondays and Thursdays, 
but on Fridays by 7:30 p.m. he also practices 
with his co-workers in the company at 

Jamor and, when possible, he keeps burning 
calories on the other days too. “If I don’t 
practice one day, I can notice it the following 
day. We get addicted and the addiction then 
becomes a necessity”, he admits. Discipline 
was the main reason for the change in his life 
style and it is also one of the most striking 
qualities of this commercial coordinator. 
Now let us focus on his words: “From 9:00 
a.m. to 6:00 p.m. what I demand from 
myself and everyone else is strictness, 
professionalism, commitment and 
dedication to the company.” After that he is 
the devoted friend and the drooling father. “I 
go fishing with one [co-worker], I play football 
with another, go running with a third one, 
cycle with even another one and sometimes I 
even go out clubbing with the others.” 

And he still has time for the most 
important: Sundays spent with the family, the 
wife and the daughter for whom he fishes 
the best seabreams in Azenhas do Mar, 
another hobby of this employee. “Fishing is 
very good in psychological terms. We usually 
fish [him and Carlos Ferreira, also from 
Servilusa] from the rocks. Sometimes we 
are 20 meters above sea level but the water 
splashes and gets us all wet. Suddenly, we 
forget where we are … It is very relaxing.”

Both in the way he relates not only to 
his daughter, but also to the fishing and 
sports, there is an image inspiring Hugo 
Sales: that of his father, with whom he 
started playing football (to this day he still 
attends 24 hour tournaments), also liked 
fishing for fun, was “very patient” with his 
son and made him look at life from another 
perspective since 2012, when he passed 
away. “Not only because it was something 
very sudden, but also because it forced me 
to adjust. Yesterday I had him, today I don’t 
and that made me realize that every minute 
is precious”, Hugo says, ready for another 
running session. 

 Rute Gonçalves    luciano Marques
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There is a new factory of ideas at the service of Servilusa. It is 
Fomentor and it is ready to transform all the company’s creative 
lights into products and services, since June.

 Rute Gonçalves    luciano Marques

products and services such as 
“Urna Natura”, “Medalha Digital” 
or “Cartão Confiança” were once 
not more than points of light in 

the minds of Servilusa employees. The 
company’s Innovation and Development 
Committee materialized them and made 
them the showcase of a good part of its 
attitude: to meet the expectations of an 
ever more demanding society. Servilusa’s 
offer has never stopped growing, but, 
because innovation is an endless journey, 
the Fomentor program was launched last 
June as a tool which will help handling and 
transforming imagination in a more efficient 
and organized manner.

“We want to get people’s ideas and then 
guarantee they will all be analysed and 
get a response. Fomentor is at the service 
of Servilusa as a factory of ideas, which 
will bring benefits to everyone, customers 
and employees”, explains Rodolfo Pessoa, 

an enthusiast of the program and a 
permanent observer with the Innovation 
and Development Committee of Servilusa.

Through a database where all ideas 
(including those which emerged within 
the organization, over time) are registered 
and categorized according to priorities and 
relevance, it will be possible to strengthen the 
forward-looking component of the company 
and make it prompter and more focused on 
the needs of the market. On the one hand, 
“a not so good idea today may become 
an excellent idea tomorrow”, says Rodolfo 
Pessoa. And, on the other hand, projects 
may be adjusted and improved over time, 
according to the challenges of the present. 

 from minD to PraCtiCe 
This is the procedure: when an employee 
has an idea he deems to be pertinent 
within the company’s sphere of influence 
he should report it to the Committee, which 

will assess its pertinence and benefit to 
the customer and the customer’s family 
and also the implicit costs, as well as 
the required technology, know-how and 
resources; afterwards, the activities, as 
well as the product/service marketing, are 
scheduled; following the testing period, the 
innovation is put in place. The author of 
the idea may be invited to be a part of the 
Innovation and Development Committee 
(which meets quarterly to discuss the 
ideas in store) during its materialization, 
thus improving the process and avoiding 
losing the initial essence. Moreover, 
Rodolfo Pessoa stresses that during 
the process “both the environmental 
and social impact of the idea are always 
measured”. 

Because Fomentor is a dynamic tool, it 
will not rely only on the ideas of Servilusa 
employees. “When faced with a problem we 
can also issue a challenge asking people to 
help us solve it with their suggestions. It is 
a way of strengthening our human capital”, 
claims Rodolfo Pessoa. The author of the 
best idea of the year will be awarded a 
Fomentor prize. Therefore, it is time to roll 
up our sleeves and start working. 

Vanda Castro
Business Unit Manager

susana Pascoal
Institutional Relations

João alves
Purchasing Manager

Paulo Carreira
Business General-Manager

João gouveia
Sales Technician 

rodolfo Pessoa
Permanent Observer and 

Customer Ombudsman

Carlos Martins
Commercial and Marketing Manager

innovare
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“servilusa views the way that 
people approach mourning 
as fundamental for them 
to be more at peace, 

manage to understand the stages they 
are going through and help their relatives 
to overcome this sort of situations”, 
says Paulo Moniz Carreira, Servilusa’s 
business general- -manager. Therefore, 
it is not surprising that in 2015 a further 
step will be taken as to improve the life of 
those dealing with death, in other words 
everyone of us. 

The launching of the Practical Guide to 
Mourning Support, by Victor Sebastião, 
(psychologist, master in Clinical 
Psychology, trainer in the technical area of 
mourning support, specialised in mourning 
therapy and also a trainer in Associação 
Portuguesa de Profissionais do Setor 
Funerário – Portuguese Association of 
Funeral industry Professionals), occurs 
following previous support from Servilusa 
to the publishing industry. The book Morrer 
é Só Não Ser Visto (Dying is just not to be 
seen) by Inês de Barros Baptista in 2010, 
and the handbook Helping Children Cope 
with the Loss of a Loved One, written 
by William C. Kroen, both supported by 
Servilusa, “were two extremely positive 

The Practical Guide to Mourning Support will soon be available in Servilusa funeral homes. 
This new handbook shows possible approaches to one of the hardest proofs in our lives, from 
childhood to old age.

experiences”, states Paulo Carreira. 
Therefore, our purpose could not be any 
different: “To go one step further.” 

The Practical Guide to Mourning Support 
was designed so that “the reader feels 
he is understood”, as the author explains, 
and it uses simple wording and diagrams, 
as well as a division according to topics, 
always going from a general approach to 
the more particular ones, in other words, 
from a theoretical analysis to actual 
statements (collected in workshops on 
mourning organized by Servilusa). The 
book addresses “specifically the mourning 
process, focussing a great deal on the 
Portuguese reality, especially the attire, 
how society behaves towards the others 
and other cultural habits”. According to 
Paulo Carreira “it is this coherence with 
reality that makes this work remarkable”. 

 feelings aCCorDing to age 
As mourning is a “universal process which 
impacts every age group”, the author 
focussed on addressing all ages, writing 
about their idiosyncrasies and special 
interest points. Because, even though the 
relational needs are “the same in any age 
group”, as Victor Sebastião points out, “the 
way to understand death or our availability 

to experience a mourning process may 
have some nuances”. 

With a special chapter dedicated to 
the rituals and affections after the loss 
of a loved one, this handbook explores 
what according to the author (who is also 
a member of a study team within the 
Comissão de Bioética do Centro Hospitalar 
Lisboa Norte - Bioethics Committee of the 
Northern Lisbon Hospital Complex) is a little 
debated topic in the Portuguese society: 
“There are no studies showing the impact 
of a funeral on the mourning experience. On 
the one hand we speak about the attention 
that should be given to rules and some 
religious implications, which may end up in 
bad mourning or complicated mourning; on 
the other hand we mention the importance 
the funeral may have on the emotional 
support and the moment of the final 
farewell, where some rationalism or rigid 
mechanisms on what we are supposed to 
show to others may exist.”

This Practical Guide to Mourning Support 
is, therefore, according to Victor Sebastião, 
a source of “objective, clear and humane 
responses”, based on actual experiences 
and scientific analysis, which may help 
people to outline their own emotional 
journey. 

a handBook for 
mournings of all sorts 
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new Funeral 
cenTre
oPens its Doors
to moDernity
Opened on March 17th, Nossa Senhora 
dos Navegantes Funeral Centre, at Parque 
das Nações parish (lisbon), is the face of 
innovation. With the cosy feature which is the 
image of Servilusa, it is provided with new 
areas and improved spaces.

comfort, quality and permanent assistance. 
The demand of funeral centres managed 
by Servilusa has been strong for more 
than one decade. However, it is by 

addressing the challenges of the contemporary 
society that these spaces intended for burial 
ceremonies have consolidated the commitment 
with church entities and the populations. The most 
recent sign of this intention is the Funeral Centre of 
Nossa Senhora dos Navegantes Church, the ninth 
space to be managed by Servilusa in Portugal.

“Naturally, following the building of the church 
there was the need to have a space for the wake. 
This is a responsibility of the parish communities: 
to provide human and spiritual support to people 
in such difficult moments. As it happens we did 
not have the required human resources to manage, 
maintain and welcome the bereaved families and 
funeral directors who wished to use the space”, 
father Paulo Franco, parish priest of Parque das 
Nações, explains. This was the moment when he 
decided to get in touch with Servilusa and establish 
an outsourcing agreement with the company. 

Newly built, the Funeral Centre of Nossa Senhora 
dos Navegantes Church results from the meeting 
between the needs of a very dynamic parish and 
the experience of Servilusa in managing these 
spaces. “In addition to meeting the requests of a 
young and extremely demanding community, this 
funeral centre responds also to the needs of the 
neighbouring populations. It is a challenge which 
reflects our commitment with the quality and the 
humanism of the funeral arrangements”, stresses 
Paulo Moniz Carreira, business general-manager of 
Servilusa.
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 a PlaCe of serenity 
Located inside the building planned by 
architect José Maria Dias Coelho, the Funeral 
Centre of Nossa Senhora dos Navegantes 
Church is a place which inspires serenity. 
The inside is modern, with simple lines 
similar to the image of Servilusa. Planned as 
to meet the requirements of the population, 
the two chapels for the wake – with an altar 
for the celebration of funeral masses – have 
different decorations: one is more classical 
and the other is more contemporary. The 
comfortable furniture and background music 
set the scene. 

“From the structure point of view, I 
believe it is important to value the wide 
space, which can house a fair few people. 
Normally, chapels are very small places. 
In these celebrations it is important that 
people feel comfortable and be allowed 
the conditions to participate”, says father 
Paulo Franco. In an interview to the i-nova 
team, the priest highlighted also the quality 
of the equipment and the construction, 
which values such aspects as the light, 
the air-conditioning and the hygiene 
conditions – “everything was designed to 
meet the needs of the community”. 

 innovation at tHe serviCe
of tHe Community 
And because the purposes of this 
company are set in the future, the Funeral 
Centre of Nossa Senhora dos Navegantes 

Church has some unique peculiarities. One 
innovation is the possibility for family and 
friends to be in two independent spaces 
within the same chapel. Paulo Carreira 
explains: “The family requires privacy, 
therefore, if necessary, there is an area 
which can be closed. This is a detail but it 
may make the difference as to the comfort 
of the closest members of the family and 
friends.” And it is also a way of creating an 
area for a coffee bar, since the rooms are 
equipped with table and chairs.

Another innovation is the technical area, 
reserved to the professionals of the sector, 
through which the coffins come in and 
go out of the chapels. “No other church 
has such a characteristic”, says Paulo 
Carreira. It is indeed a much more discreet 
way of carrying the coffin. The facilities 
are also provided with private parking for 
the family members. In addition to the 
infrastructures, the good accessibilities 
of this funeral centre should also be 
mentioned, as it is located very near some 
of the main cemeteries and crematoriums 

in Lisbon. “In short, these conditions are 
more in line with present times and we 
deem them to be a good response for 
the bereaved family”, father Paulo Franco 
concludes. 

santa Joana PrinCesa
Lisbon – opened in 2001

santo Contestável CHurCH
Lisbon – 2003

BasíliCa Da estrela
Lisbon – 2006

são João De Deus funeral 
CHaPels
Lisbon – 2006

elvas funeral ComPlex
2008

figueira Da foZ funeral 
ComPlex
2008

CoimBra funeral Centre
2011

nossa senHora Da laPa 
CHurCH
Porto – 2014

nossa senHora Dos 
navegantes CHurCH
Lisbon – 2015

servilusa 
funeral 
Centres

“a ComPany wHiCH 
Deserves CreDiBility”
Facing the shortage of human 
resources, Parque das Nações 
parish took the initiative of asking 
Servilusa to run the Funeral Centre 
of Nossa Senhora dos Navegantes 
Church. According to father Paulo 
Franco, it was a decision based 
on the trust the community has 
been establishing with these 
professionals. “It is a company 
which deserves all credibility and 
which submitted a good proposal 
to render their services. Naturally, 
the space may also serve the works 
Servilusa is going to carry out. After 
all, it is a combination of synergies 
which shall be favourable to both 
parties”, the priest added.
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when changes are 
necessary, they should 
be for the best. With 
over three decades of 

experience in funeral services, António 
Matias did not waver when Servilusa 
issued the challenge: “Their company 
provides a service of excellence and 
which revolutionized the activity in 
Portugal. They represent the quality 
threshold; I could not entrust the work of 
so many years into anyone else’s hands”, 
says Servilusa new consultant.

It was at the beginning of the 1980’s 
when António Matias’s life took an 
unexpected turn. He was working in a 
transport company at that time, but also 
doing some work in construction on 
weekends to increase his family income. 
It was during an assignment in a branch 
at Alto do Pina, in Lisbon, that he was 
invited to join the company as a driver. “I 
was very much afraid of hearses, but the 
salary was tempting and, at 22 years old, 
I already had a son to raise …”. He spent a 
week on a trial basis and only left 20 years 
later, when he decided to set up his own 
business.  

 Closer to tHe PoPulation 
Carona e Sousa Agência Funerária Matias 
(part of the name was borrowed from the 
tenants of the space) opens its doors at 
Moscavide parish on June 4th, 2001. With 
the help of Vítor and Patrícia, his eldest 
children, António made his business grow 
in prestige, services and infrastructures. 
After a while, he opened a new branch 
in Odivelas – also acquired by Servilusa 
– and two years ago he moved to a 
more central area of Moscavide, already 
using his own name and closer to the 

Funeral home maTIas
stregtHens tHe 
PresenCe of 
servilusa in lisBon

population that 
cherishes him so 
much. 

“Mr. António 
did an excellent 
job, both as to 
the company’s 
notoriety and its 
development. 
For Servilusa 
the association 
with such a 
funeral home 
(representative, 
well preserved, 
and with modern 
and comfortable 
facilities) was 
very important, 
and it’s proving to 
be a good bet”, explains Carlos Martins, 
commercial and marketing manager. In 
addition to António Matias, who is now 
an advisor – sharing with the company 
all his experience and know-how –, 
one of his former employees has joined 
Servilusa’s commercial team and another 
one works in the operational area.

The aggregation of these branches 
enables Servilusa to strengthen its 
presence in two markets, covering the 
areas of Moscavide, Olivais, Parque das 
Nações, Portela, Sacavém and Odivelas. “It 
is our purpose that the growth of Servilusa 
is built on the proximity with the population 
and these are areas where union and 
mutual help are highly prized”, adds Carlos 
Martins, highlighting that at the beginning 
of the year the company has already 
started to strengthen its presence in this 
area, with the opening of the of Parque das 
Nações Funeral Centre. 

 Inês Ramos    luciano Marques

Servilusa strengthened its presence in lisbon 
by acquiring two branches from Funeral Home 
Matias, in Moscavide and Odivelas, on April 1st. 
In this edition, i-nova went to have a look at 
one of the most charismatic funeral directors in 
lisbon area.

at tHe Heart
of mosCaviDe
António Matias was born in Tarouca, 
district of Viseu, 57 years ago, but it 
was Moscavide that saw him growing 
and becoming a man. Despite the 
300 kilometres distance, he was 
never away from home. After all, 66 
first cousins lived in this parish! “A 
Fanfarra dos Bombeiros de Moscavide 
(Moscavide Firemen Brass Band) 
was almost all Matias family”, he tells 
us with a smile. Nowadays he does 
not cross a street without the usual 
handshakes – it is his friendly face 
everybody recalls in the most difficult 
moments; he is known for being “on 
duty” every night. “For 36 years he did 
not enjoy a weekend or a holiday. It 
is time to have a break, but I am sure 
that as a Servilusa advisor I will never 
lose my link with the population. I will 
always be doing my best.”

aCross tHe Country



15

 Rute Gonçalves

Servilusa’s branch at Alto de São João, in Penha de França parish and close to 
one of the main cemeteries in Lisbon, is one the most charismatic “faces” of 
Servilusa. It was one of the first branches of the company, which provides it with 
a “long historic tradition”, according to Carlos Martins, commercial and marketing 
manager. Also because of that, Servilusa considered its “faithful customers” would 
prize a renovation of the space bringing along better serving conditions. After 
one month of refurbishment works, “a more comfortable, cosy, light and pleasant 
branch” reopened on March 13th.

a reneweD “ClassiC”

The strategy is simple and 
straight: “To promote the 
proximity with the population 
and increase the capacity of 

helping and supporting in naturally more 
critical moments. We focused on being 
closer to people”, summarizes Carlos 
Martins, Servilusa’s commercial and 
marketing manager. The dynamics comes 
from the past and is based on an ongoing 
process of growth which gained new 
branches with the opening of three new 
branches on mainland Portugal: Aveiro 
centre, on March 18th, and in Alvor and 
Portimão, on April 15th. In Alto de São 
João, Lisbon, one of the first branches of 
the company reopened with a “new face” 
[see “A renewed ‘classic’”]. 

“The new Aveiro branch is at the very 
centre of the city and was fully renovated”, 
explains Carlos Martins, adding that until 
March, the closest Servilusa branch to 
this urban centre was in Esgueira parish, 
and this is a relocation towards a greater 
visibility and accessibility. 

Similarly, also the Algarve witnesses 
the growth of its network of Servilusa 
locations, with new branches in Alvor and 
Portimão, which are only six kilometres 
away from each other, “but their population 
justify the two branches”, Carlos Martins 
explains. As it is an area with insufficient 

new Branches guaranTee tHe 
Proximity witH tHe PoPulation
Aveiro, Alvor and Portimão. If what linked them until now was the sea, since the last quarter of 
the year there is one more reason for them to feel like sisters: the new Servilusa branches, which 
opened in March and April and bring the company closer to the population.

supply of funeral services and taking 
into account the significant number of 
foreigners living in Western Algarve, 
Servilusa brings, simultaneously, the added 
value of a multilingual and specialised 
service in international procedures. Going 
into more detail, Carlos Martins adds: “With 
the opening of the Portimão branch, we 
have a very central branch, in one of the 

main squares of the city, with a parking 
lot and suitable conditions to organize 
workshops and share information with the 
population. It is a kind of contact that goes 
far beyond our core business and involves 
sharing techniques to prepare a flower 
arrangement, for instance, or approach 
the local authorities to handle security 
issues.” 

aVEiro

alVor

PortiMão

 D
R
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on a forecasted summer-
-like morning, a group of 
Servilusa’s employees 
replaced the orange tie with 

a pair of trainers and hit the road for the 
14th Corrida do Oriente. With an important 
charitable vocation, this competition helps 

runnIng To  
CElEbratE liFE

raising funds to finance the construction of 
Nossa Senhora dos Navegantes Church – 
opened in 2014 –, at Parque das Nações, 
as well as the activities of the NAVEGAR 
Association, which devouts itself to social 
action in Portugal and São Tomé and 
Principe through volunteer missions. 

 Inês Ramos    luciano Marques

Wearing a race belt, Servilusa was once again one of the main 
sponsors of Corrida do Oriente (Orient Race), which gathered 
1,700 participants at lisbon’s Parque das Nações on June 7th. 
According to tradition, employees were also challenged to run 
for a good cause.

Servilusa acknowledges social 
responsibility as one of the main pillars of 
its identity, therefore financially supporting 
this initiative is a way of supporting a 
community which has also strong humane 
concerns. “We want people to associate 
Servilusa not only to its core-business, but 
also to a company which celebrates life, 
promoting sports, culture and education”, 
stressed Carlos Martins, commercial and 
marketing manager, before the starting 
shot for the 10 km race. Shortly after, the 
signal for an out-of-competition race of 
just 2 km could be heard too.

“It was awesome!” Wearing a wide a 
smile of real pleasure, Raquel Fróis was 
the first woman of the Servilusa Team 
to cross the finish line, with a view to the 
Tagus river. At cruising speed she took 
52m 29s to finish the main route – nine 
minutes less than in the previous edition. 
“I started doing sports when I was very 
young. Last year, I could not practice so 
regularly, but I have already regained my 
rhythm. It’s funny to see some of my 
co-workers, who did not do any sort of 
physical exercise, getting more and more 
enthusiastic thanks to the initiatives 
promoted by the company.”

This year, around 1,700 people headed 
for Parque das Nações. Hermano 
Ferreira, an athlete of Sporting Clube de 
Portugal, was the fastest one, finishing 
the race in 31m 06s. As Paulo Oliveira, 
director of the race explained to i-nova, 
this is a “very interesting challenge for 
people who like short running times”, 
since the route is practically all flat and 
with a minimum of cobbled sections. But 
for a competition which is “in full swing”, 
the organizer reveals that the expenses 
are also increasing: “Without the support 
of the sponsors this race would not 
be possible, and Servilusa has been a 
fundamental partner.” 

a sPeCial afternoon 
On June 6th, Servilusa provided a different afternoon 
to a group of members of the Comissão Unitária de 
Reformados, Pensionistas e Idosos de Moscavide 
(CURPIM) (Moscavide Committee of Retired, Pensioners 
and Elderly People) during the Navegantes festival. Part 
of the Lisbon Festivities, this event joined “Corrida do 
Oriente” to help financing Nossa Senhora dos Navegantes 
Church, and was also sponsored by Servilusa. During an 
afternoon with grilled sardines, snails and other snacks, 
the strengthening of our links with the population was 
the climax of the party. “We wish to thank Servilusa’s 
kindness for inviting us for the third time. Everyone was 
very happy and willing to come back”, said Albano Pinto, 
chairman of the CURPIM board.

 J
C

l
soCial Commitment
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There are no delays at Centro 
Lúdico de Massamá (Massamá 
Recreational Centre). Shortly after 
9:30 a.m., files are distributed and 

candies pass from hand to hand. It is the 
first stage of the workshop on “Trabalho em 
equipa” (Team Work), delivered by Victor 
Sebastião, trainer of Associação Portuguesa 
dos Profissionais do Sector Funerário 
(APPSF), which will take place under dynamic 
strokes and reflections on concepts such as 
leadership and trust.

21 people are split in two teams: one gets 
the red ball, the other the green one. “Now 
please compose a figure representing União 
de Freguesias de Monte Abraão e Massamá 
(Monte Abraão and Massamá Parishes 
Union)”, Victor prompts the trainees, who 
also work on the mentioned organization. 
The gardener, the operational assistant, the 
psychologist, the driver, they all start thinking 
about the issue until. Using the ball, they come 
up with the Monte Abraão dolmen drawn on 
the floor. And the trainer asks them: “How 
can team work be helpful?”; “Who showed a 
stronger leader profile?” 

This is one of the many topics addressed 
by APPSF since 2012, when a training 
program for the population was launched. 
The programs take place in Servilusa 
branches and in places like the one today. 
“These workshops have been very effective”, 
says Marta Rodrigues, senior technician of 
the Parishes Union, who has been attending 
APPSF training courses for three years now, in 
other words, from the beginning. 

Pedro Costa, Servilusa’s institutional 
relations, explains that the association started 
developing workshops based on its “DNA”, i. e. 
on mourning psychology. “Later on we started 
addressing topics such as motivation, stress 
management, team work, administrative 
matters, acupuncture... We also held 
gatherings on teas, health screenings and 
clarification sessions with PSP on robberies, 

violence or elder’s abandonment”, he 
mentions, making sure “people will not forget 
these courses”. 

 to learn anD to sHare 
For the afternoon session, “Support to 
Mourning”, Marta walks along with the 
APPSF members to the Senior University, 
in Massamá. She stresses that she is “very 
much in favour of training”, because she 
“actually” puts the gained knowledge into 
practice. “After all, this makes us leave our 
desks. We are too closed in ourselves and this 
makes us learn more”, she adds.

There are 17 people sitting in a U shape, 
waiting to know more about mourning. They 
brought with them the luggage of their lives 
and experience, but it’s never too late to learn 
more. “Only yesterday a mentor of Barreiro 
Senior University passed away and I have put 
into practice what I learned three years ago”, 
says Marta Rodrigues. At the centre, Victor 
Sebastião asks the big question: “What does 
‘mourning’ mean?” And the answers come 
out naturally. “Longing”, someone says. “The 
time we need to accept someone’s death”, 
another one answers. “A deep feeling of 
sadness”, a third one suggests. Afterwards 
the debate starts: “When I was a kid, people 
dressed in black.” “But I think we do not 
mourn in black”, argues Rita (fictitious name), 
from the other end of the room.

The trainer gives hints, explains why it 
is so important that mourning does not 
fail. There is a lot of grief in the room, for 
a lost son, a brother gone a while ago… 
Therefore, the moment also serves for 
some relief and release. Luís doesn’t know 
how to tell his grandchildren he will die 
some day; he has been thinking about this. 
He gets it off his chest. 

The course is part of “a workshops 
dynamics aiming at helping the participants 
to deal with their mourning, or to be able to 
help who may need support in this matter”, 

 Rute Gonçalves    luciano Marques

With innovation in its blood, APPSF has drawn inspiration from Servilusa’s employees’ ideas to share knowledge 
on floral displays, acupuncture or motivation. i-nova attended two workshops in Massamá, on May 7th.

says Carlos Martins, Servilusa’s commercial 
and marketing manager, who sees in these 
initiatives the main contact and proximity 
point with the population. Victor Sebastião 
coordinates a team of three internal trainers 
who lead more than 200 annual courses 
developed by APPSF. But there are also 
external experts taking part in, for instance, 
acupuncture or floral displays training courses 
or workshops.

“The purpose is to provide pleasant 
experiences, which not always relate directly 
to our angle of activity but are good to inform 
and interact with the population, as well as to 
keep them busy”, elaborates Carlos Martins 
on the courses developed throughout the 
country, accessible to everyone and free of 
cost. With an open mind, APPSF is receptive 
to new topics which may generate useful and 
relevant training for the population. 

“Gestão e Resolução de ConflItos” 
(dispute Management and settlement)
Silves (15/07), Coimbra (28/07), 
Estoi (9/09), Figueira da Foz (29/09), 
Almada (30/09).

“ApoIo Ao luto” (support to Mourning) 
Portimão (16/07), Azeitão (8/09), 
Lisboa (9, 10, 15, 16 , 17, 18 e 
22/09), Cascais (24/09).

“MotIvAção de equIpAs”
(team Motivation)
Sta. Bárbara de Nexe (20/07), Estoi 
(9/09), Albufeira (11/09).

“Gestão do stRess”
(stress Management)
Faro (16/09), Figueira da Foz (22/09), 
Lisboa (23/09), Silves (23/09).

“ApoIo 65 - Idosos eM seGuRAnçA” 
(support 65 – safety for the elderly)
Alvor (30/09).

next worksHoPs:

From Team work
to soul work
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one For all 
aNd all For 
thE tEaM 
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Innovation, humanism, mutual aid. The 
company’s values left the four walls of the office 
and embraced Parque das Nações, in lisbon, on 
the “II Dia da Equipa Servilusa” (2nd day of the 
Servilusa Team), on June 26th.

T hey came from all over the country – from 
operational, sales and administrative departments 
– to show what a successful company is made 
of. On the “II Dia da Equipa Servilusa”, around 

150 employees headed for Parque das Nações to attend 
several teambuilding activities. At the end of the morning, 
the archery, selfies and water balloons’ heroes gathered 
in a convivial lunch at the Parish Hall, where the recently 
opened Nossa Senhora dos Navegantes Church Funeral 
Centre is located. 

On a day of much laughter and some acrobatics, 
solidarity was not out of the program. Just like last year, 
the winning teams had the chance to choose two charitable 
organizations to donate their prizes to. The first team 
chose to deliver 250 euros to “Os Cucos” Shelter Centre in 
Elvas. The second team chose to make Aldeia de Crianças 
SOS (SOS Children’s Village), in Vila Nova de Gaia, part 
of the Social Responsibility Activity Plan of Servilusa’s 
Volunteers Group. 

“This day was a proof of the company’s vitality”, 
highlighted Paulo Moniz Carreira, business general-
-manager. “After a very difficult half year, with many 
projects – a new funeral centre, new acquisitions and new 
challenges – we have to congratulate the team because we 
have achieved our main targets. Many thanks to all.” 

“it was a great day, with sensational people 
and a fantastic company. my only regret is 

that not everybody is here. i want to express 
my recognition to our co-workers who had 

to keep on working.”
domingos Patrício, Northern area

institutional relations
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“this is a very important initiative for the company’s 
cohesion, because many co-workers only know one 
another via telephone or email. i am very pleased, i 

enjoyed coming here very much.”
ana santos, administrative technician in loures

“this day is about team spirit. 
interaction among co-workers 
when we are working is very 

healthy, but it is also so when we 
are not under the work pressure 

and we can relax more.”
aida ribeiro, administrative technician

in Faro

“we are a team 365 days a year 
and this initiative is a proof 

of that. the high note was my 
team’s victory, not because of the 
competition itself, but because we 
can give our prize to a charitable 

organization.”
Marisa achemann, commercial 

coordinator
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within the scope of its international activity, appsF shall be 
represented in the convenção Internacional da Indústria 

Funerária 2015 (International Funeral Industry convention 2015), 
which will take place between 16th and 19th of september, in 
Bologna, Italy. In addition to participating in the general program 
of this world exhibition of the funeral industry, appsF participates, 
as a member, in general meetings and board meetings of 
organizations such as the european Federation of Funeral services 
(eFFs) and the Fédération Internationale des associations de 
Thanatologues (FIaT)/International Federation of Thanatologists 
associations (IFTa). “among the main activities there will be 
workshops and conferences, but also meetings to present the 
work of eFFs’s technical committees and the election of their 
governing bodies”, adds paulo carreira, appsF’s chairman.

The regulation of the funeral industry and training are the pillars of 
Associação Portuguesa dos Profissionais do Sector Funerário 

(APPSF)’s activity, according to its chairman, Paulo Moniz Carreira. Within 
this context, in addition to its contribution to the drawing up of decree-law 
10/2015, of January 16th (see box), as far as funeral activity is concerned, 
APPSF has also contributed to the regulation of thanatopraxy in Portugal 
(Decree-order no. 162-A/2015, of June 1st). “We feel rejoice for the fact 
that, together with Portuguese Association of Thanatopraxy, we were 
asked to express our view on the regulation of the activity of preserving and 
preparing the corpses. We were heard as an interested and credible party of 
the funeral industry”, says APPSF chairman.

But the Association is not focussed only on the regulation issues that 
affect this industry. “We are also investing in training, and focussed on the 
development of new training in mourning, but also in the behavioural and 
the interpersonal fields”, adds Paulo Carreira. At the same time, APPSF has 
developed a partnership with the security forces, promoting programs such 
as “Apoio 65 – Idosos em segurança” (Support 65 – Safety for the Elderly) 
of the Public Security Police and the National Republican Guard, by means 
of the dissemination of that program, and providing access to facilities 
throughout the country.

ECoNoMiC 
aCtiVitiEs 
are now regulaTed 
By The same 
decree-law

decree-Law 10/2015, of January 16th, which 
regulates the economic activities of trade, 

services and catering has come into force, and 
brings together - in just one document - several 
legal statutes, among which the one setting 
out the funeral industry’s legal system. APPSF, 
through its chairman, Paulo Moniz Carreira, 
analyses the main characteristics of this new 
legal statute.

 It revokes the obligation both of registration 
with Direção-Geral das Atividades Económicas 
(DGAE) (Directorate-General of Economic 
Activities) and the mentioning of the registration 
number in the documents of the funeral directors. 
In other words, only a simple prior notification 
to DGAE through “Balcão do Empreendedor” 
(Entrepreneur’s Office) shall be mandatory.

 It keeps the obligation to submit a written 
quote, which must include the full price of the 
funeral ceremony, detailing items, as well as the 
identification of the service provider. The quote 
may be free of costs or not, and in the second 
case the price may not exceed the effective costs 
incurred with its preparation.

 The legal statute sets out a group of general 
rules regulating the practice of the funeral activity, 
including the obligation for the funeral directors 
to have a qualified technical manager, whenever 
the corpse’s preservation and preparation are 
provided. The technical manager must have 
specific basic training, provided by a certified 
training body and suitable for those tasks.

 The funerary home is now understood 
as the building intended exclusively for the 
integrated provision of funeral ceremonies, and 
it may include the temporary preservation and 
preparation of corpses, the celebration of funeral 
rites and the cremation of mortal remains, either 
not inhumed or resulting from exhumation.

 It keeps the obligation for the social funeral 
ceremony, the system of incompatibilities and the 
obligation of the customer’s free choice.

 This legal statute recognises the legitimacy for the 
practice of funeral activities to mutual associations 
and Private Social Solidarity Organizations.

INTERNATIONAl FuNERAl 
INDuSTRy Convention 2015

FoCus oN thE rEgulatioN  
oF The IndusTry and TraInIng 
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 what is the essence of the national 
Pantheon?
The National Pantheon is intended to 
honour the great men and women to whom 
the Country should be grateful. However, 
these concepts have greatly evolved along 
the years. I think it would be deemed 
inconceivable, if we went back in time, that 
someone famous for his sports achievements 
could get into the National Pantheon. The 
person awarded with such an honour must 
have distinguished him/herself for a great 
example, a great work, heroic deeds or 
some service provided to the community. In 
short he/she should have a civic exemplary 
dimension and national symbolism.

 How can we define who those 
figures are?
The decision to distinguish citizens eligible 
for the National Pantheon is incumbent on 
the Portuguese Parliament, according to 
the legislation in force [Law no. 28/2000, of 
November 29th]. It is obvious that, as with 
all the laws, also this one may have different 
readings according to the circumstances 
and times. As it often happens, with the 
fresh emotion resulting from a recent death, 
a popular movement or a media wave 
come about and this can lead to hasty and 
inconsistent decisions. The wise thing to 
do is to prevent the National Pantheon from 
becoming a dead symbol, but not allowing it 
to be trivialized. It was in this sense that, at 
the beginning of his office, François Hollande 

José Manuel dos santos is a director of EDP Foundation, but he was a cultural advisor to the President 
of the Republic for 20 years, closely attending various National Pantheon honour awarding ceremonies 
to great figures. In an interview to i-nova, he elaborates on the symbolism and the challenges of this 
way of national recognition.

 Inês Ramos    luciano Marques

[President of the French Republic] appointed 
a task force to prepare a report on what to 
do to reinforce and renew the symbolism of 
the Paris Pantheon. It is a very interesting 
document.

 was the national Pantheon reborn in 
the last few years?
I think so, I think that its place in the 
Portuguese symbolic system was 
rediscovered. With the Portuguese 
“Estado Novo” it was dead in its paralysing 
bureaucracy. After the 25th of April, and 
for many years, it was as if it had ceased 
to exist. Humberto Delgado was the first 
one to be distinguished [in 1990], but it was 
Amália Rodrigues, with all her popularity and 
symbolism who made the National Pantheon 
fashionable.

 eusébio da silva ferreira was the 
last citizen to be distinguished.
It is a sign of the times. Eusébio is a major 
figure in sports and has certainly contributed 
to promote the name of Portugal abroad. In a 
way, he is also a symbol of the Portuguese-
speaking world. But, as I said before, I do 
not think that he would have entered the 
Pantheon 50 years ago. After all, among 
the various fields in which citizens may 
distinguish themselves mentioned in the law, 
sports is not included. Obviously, without 
mentioning a specific field of activity, the law 
also mentions the Portuguese people who 
provided outstanding services to the country. 

However, I hope that this evolution (and I 
say this with a hint of irony) does not lead to 
having, one day, a very popular TV presenter 
in the National Pantheon.

 Based on your experience with 
the republic Presidency, how do 
you evaluate the work of the funeral 
homes in these ceremonies?
The involvement of these professionals is 
fundamental and the service they provide 
has improved. There is a very interesting 
cooperation between the State, those 
providing the ceremony and the people in 
charge with more specific services, such 
as the exhumation and the transport of the 
mortal remains. It is important that such a 
work is carried out with the highest dignity 
and a ceremony complying with the official 
protocol. During the time I was with the 
Republic Presidency I attended some of 
the transfers of the mortal remains – such 
as those of Humberto Delgado, Amália 
Rodrigues or Manuel de Arriaga – and I 
recognise there is an obvious improvement 
in the service provided by Servilusa. 

“national 
PantHeon 
Cannot 
Be a DeaD 
symBol,
BuT IT 
should 
noT Be 
TrIVIalIzed”

It was José Manuel dos Santos who 
suggested the National Pantheon 
honour to be awarded to Sophia 
de Mello Breyner Andresen, in an 
opinion essay published in Público 
newspaper in 2013.

DiD you know tHat …?
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a holiday 
is always a 
holiday! eVen 
IF IT raIns In 
The summer 

 Vanessa Bilro

Have you ever been caught by the rain 
during your summer holiday? this year be 
ready, in case of some rain, to escape the 
cinema cliché. relax and pack our “Plan 
B” in your luggage!

In Lx Factory, in Lisbon, Kiss the Cook is the training concept 
which provides you with the best hands-on cooking tips. Visit 
www.kissthecook.pt and choose the workshop or course which 
appeals to you the most.

An up and down of emotions on a 1,700 metres ride at an 
altitude of 400 metres, starting at the centre of Guimarães up 
to Penha Park. This is the promise of the managing body of the 
only cable car in the North of the country. www.turipenha.pt.

The Odisseias website (www.odisseias.com) has massages for all 
tastes. And the good news is that it is possible to buy in advance, 
take it in your suitcase and decide about the place only at the time 
to receive the treatment. Relaxing, invigorating, anti-cellulite, detox, 
for two. The important thing here is to enjoy!

Antigravity® is the new class of Holmes Place gyms, which 
combines fitness with yoga to stretch and strengthen your 
muscles. And all this in suspension, with the help of a silk fabric 
strip. Learn more about this technique at www.holmesplace.pt.

Visit in the Puppet Museum, in Lisbon, until September 13th. The 
exhibition “A trabalhar para o boneco” (Working for the Puppets), 
by S.A. Marionetas, one of the oldest companies in Portugal. To 
rehabilitate Portuguese traditional theatre is one of the purposes 
of this project, which shows you plays, puppets, stage props and 
sceneries produced by the company. www.museudamarioneta.pt.

Kiss thE CooK

worKiNg For thE PuPPEts 

PaCK thE MassagE iN your suitCasE 

guiMarãEs ViEw FroM aboVE

FitNEss iN susPENsioN
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If you are in Porto be sure to visit Café Majestic, which was 
listed as public interest building in 1983. Walk to Santa Catarina 
Street and enter the portal that leads you to the Porto of the 
1920’s, with its political gatherings and debates. Once inside, 
enjoy the glamour and the words of the famous people, but also 
the delicacies, among which the French toasts covered in eggs 
cream and dried fruits. www.cafemajestic.com.

A window to look into the Algarvian’s Algarve. This was the idea that 
led the people from Carrapateira to build the Museu do Mar e da 
Terra (Sea and Land Museum) and contribute with several objects 
which show the local customs and traditions. Visit the exhibition 
“The Ocean, our land” and discover the importance of the union 
between land and sea in this area of our country. www.cm-aljezur.pt.

In fact, this is what bowling is about. This activity is becoming 
more and more popular in Portugal. There are places where you 
can enjoy bowling with your whole family throughout the country. 
Learn about green bowling (www.visitalgarve.pt), in the Algarve, 
or the Play Bowling centre (www.playbowling.net) in Cascais.

Don’t worry! The suggestion is not for you to play football inside 
your home, but for you to invite your family and friends for an indoor 
match. There are covered fields all around the country. Take a look 
at some of them at www.airfut.com and www.myindoor.com.

Just because it’s raining it does not mean it’s cold. A plunge at the beach or the swimming pool in the rain may be a fantastic experience. 
A late afternoon sitting on a covered terrace (preferably in transparent material) watching the falling rain may have a relaxing effect. And 
what about running in the rain and jumping over the puddles? Your kids will love it! Therefore if it rains in the summer leave your comfort 
zone! Later on, all you have to do is to have a shower and change into dry clothes. Isn’t this what you usually do after a day at the beach?

rEVisitiNg thE  “bEllE éPoquE” 

“throwiNg thE ball at thE PiN” 

Football iNdoors

JuMPiNg oVEr PuddlEs 

gEttiNg to KNow algarVE’s idENtity 
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