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When, at the end of 2012, the opportunity came up for me to join Servilusa, its field 
of action made me have some reservations and doubts. On the first days I was 

confronted with a reality that was completely different from the one I was used to, but soon 
that aspect was overcome and everything started to be looked at naturally. 

Joining a company with Servilusa’s dimension was without a doubt a challenge, given 
that I had come from a medium company where the number of employees would go 
between 60 and 70, to a large company, in which I started to deal with 300 on a daily basis.

Today, the Human Resources direction is at an absolute cruising speed, besides 
everything that occupies our time every day, we also have two huge projects in our hands. 
On one hand, the Mémora Campus is starting to take its first steps, given that the process 
of competence assessment is already running, but the formative content will become 
available soon. On the other hand, the new electronic clocking-on system, that is on its final 
parameterization phase, will also be available soon.

It is predicted that 2016 will be a year full of news
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The year 2015 was, for Servilusa, the year of projects 
and, more than that, of materializing those projects.  
Within the Mémora Group, Servilusa had proposed a 
very ambitious plan, with great challenges, either in 

quantity or requirement. We rejoice because we have shown 
that we are worthy of great challenges and because we have 
surpassed expectations.

We managed to consolidate an extremely important project, 
started in late 2014, with the opening of Lapa Funeral Center 
(Centro Funerário da Lapa), in Oporto, which led us to adapt our 
modus operandi to their particularities and requirements. The 
ability to respond to the needs of the community in which we 
operate also enabled us to win the contest for the conception, 
construction and management of the first Funeral and 
Cremation Center of the Greater Lisbon, in Cascais. We plan to 
inaugurate it in the first quarter of 2016.

We also strengthened our presence in Algarve, with the 
opening of new stores; in Lisbon, with the acquisition of 
Agência Matias, a Funeral Home; and in Cascais, by partnering 
with the Funeral Home Agnus Dei. These partnerships were 
extremely important steps, with the particularity that those 
companies have a culture and vision very similar to Servilusa’s 
own vision and culture. These partnerships clearly allow us to 
achieve our plan of sustained growth.

Embodiments also extended to the organization and internal 
stability. The FOMENTOR project has brought new life to 
the Committee of Innovation and Development and ideas 
have begun to take shape. The Digital Condolences Book 
(Livro de Condolências Digital) is just one of the first projects 
which many others will join in 2016, due to the new form of 
organization of the Committee. New ways of studying the 
customer satisfaction were also implemented and that will 
certainly contribute to go further meeting the needs of families.

 impLement amBitioUs proJeCts
So that we can meet these needs and also those of our 
employees, we moved, in a record time, the head office of 
Servilusa and Operational Center of Alfragide to Buraca. The 
new headquarter is a completely renovated building, extremely 
well-located and provides better conditions and workflow to our 
staff. It is the answer to the company’s growth needs.

In the area of education, we achieved one of our most 
ambitious projects: to produce a guide in Portuguese that could 
be a useful tool for everyone - professionals or families - those 
dealing with bereavement. The Practical Guide to Support 
Mourning (in Portuguese, Guia Prático de Apoio ao Luto), by 
the master Victor Sebastião, responsible for the formation of 
the Portuguese Association of Funeral Sector Professionals 
(APPSF), was launched in December and is the culmination 
of the work done over the workshops Support Mourning, 
sponsored by Servilusa and taught by APPSF to more than 
11,800 students.

As usual, we made the Organizational Climate Study 2015 
and the results are a reflection of the excellent team work. 
Among the key findings, I would like to highlight that the 
participation rate reached 94%; the organizational commitment 
reached 89%; and the customer orientation reached 91%.

It will not be easy, in 2016, to surpass the success of all the 
activities achieved in 2015, but every year, we have exceeded 
expectations and managed to do more and better than the 
previous year. That is the result of the work made by committed 
professionals, motivated and especially who believe in this 
great project that is Servilusa.

A Merry Christmas and a 2016 full of professional and 
personal achievements!

ConCreTIzATIon And 
susTAIned groWTh 
mark the Year oF 
serViLUsa
Paulo Moniz Carreira  Business general-manager
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During the work to expand the tram 
line in Manchester, United Kingdom, 
the workers dug up 277 bodies. 
According to The Independent, the 
giant cemetery, which is believed 
to be dated from the 18th century, 
had already been discovered 
during the subway expansion 
in the city center. However, at 
the time, archaeologists and 
other specialists that studied the 
location, as they did the public city 
records, did not anticipate finding 
more than 130 skeletons. 

sCottish 
PeoPle 
too obese 
to be 
CreMAteD
In Scotland, obese 
people might soon 
stop being cremated, 
given that the urns 
are getting too 
large to be able 
to get inside the 
crematorium. This 
alert was given by the 
National Association 
of Funeral 
Directors (ANAF, in 
Portuguese), says 
The Sunday Times. 
Some Scottish 
municipalities are 
already restructuring 
the crematoriums, 
with bigger furnaces 
and refrigerating 
units that are capable 
of containing large-
-sized coffins, but 
there are still a lot 
of families that 
have to bury the 
body, oftentimes 
against the wishes 
of the deceased. 
According to NAFD, 
some cemeteries are 
even setting up an 
extra tax for the use 
of larger urns, given 
that the space is 
progressively getting 
smaller.

Investigators from Coimbra’s and Évora’s 
Universities found 13 skeletons of Inquisition 
victims during excavations performed in 2007 
and 2008. The conclusions published recently at 
the Journal of Anthropological Archaeology reveal 
that the bodies were found in the area that served 
as a rubbish dump to the Inquisition’s Court in 
Évora. The skeletons of the three men and nine 
women (between those analyzed) were buried in 
several positions with no signs of a funeral ever 
being held. According to investigators, it was a 
punishment to the body, but also to the soul. The 
deaths would have occurred between 1568 and 
1634 and the bodies eventually belong, for the 
most part, to Jewish people, the main target of 
this religious court.

MANChester. 18Th CenTury CeMeTery 
under The TrAM LIne

skeLeTons of InquIsITIon vICTIMs 
found in Évora

 DR

 ©

The set from the movie “The Good, the Bad and the Ugly” (1966), one 
of the most well-known westerns of the movie industry, is being rebuilt 
by volunteers, in Spain, to celebrate the 50th anniversary of the movie 
that made Clint Eastwood a star. With a 300 meters diameter and over 
five thousand graves, the Sad Hill cemetery was built with the help of 
hundreds of Spanish soldiers, in the Burgos province. It is now reborn 
thanks to Sad Hill Cultural Association, who fights for the renovation of 
the filming locations. Since October, dozens of volunteers dedicate their 
weekends to manual labor, on a project funded by donations, including a 
crowd-funding campaign that offers fans the possibility of sponsoring a 
grave at the cemetery.

fAns rebuILd CeMeTery froM MovIe 
“The good, The bAd And The ugLy”

 DR
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Even if he couldn’t be present at the Cosme Damião Museum tour 
on the 26th of October, organized and sponsored by Servilusa, Rui 
Costa, chairman of the Parish Council of Alcabideche, made a 
point to accompany more than 30 public service users to their bus, 
before being taken to Estádio da Luz for this activity. “These types 
of initiatives developed by Servilusa are extremely important to the 
Parish Council, tightening the bonds between the company and the 

community”, the chairman said to i-nova, between waves that were responses to those of 
the users of Centro de Convívio de Alvide e Alcoitão and Coletividade de Alvide.

From football to other modalities, the club’s life was scrutinized with the help of a 
museum worker. But this visit wasn’t just about history. There were moments to share 
memories and knowledge and there was even time to get the feet working on the penalty 
kick simulator. “It was impossible to remain indifferent to the joy of these people”, said 
Servilusa’s head of Institutional Relations, Pedro Costa, at the end of the event. And he 
finalizes: “I was touched by the looks, the emotion and the sharing. The feedback was very 
positive and there are many requests to repeat the experience.”

Sensitize university students to the importance of the behavioral skills in the work market 
was the goal of the “Development of Soft Skills” workshop that took place on october 
26th, at the University of Algarve, ministered by Andreia Paz, Servilusa’s director of Human 
Resources and Organizational Development Department. “The invitation came up in the 
context of the activity developed by Servilusa as a member of GRACE (Reflection and 
Support of the Corporate Citizenship Group), and my presentation was focused on the 
behavioral skills that are most valued in the corporate market and the way people can 
develop them”, says the director. The feedback both from the students and the teachers was 
positive, assures Andreia Paz, underlining the invitation from the University of Algarve to 
Servilusa to participate in other events. 

UNiVersity of AlGArVe

reCeiVes serVilUsA trAiNiNG

oNe 
AfterNooN

At the
Cosme 

damião
museum

sUPPortiNG 
the NAtioNAl 
CoNGress of 
PsyCho-oNColoGy 
“Peers communication and the role 
of the Psycho-Oncologist” was the 
main theme of the 12th National 
Congress of Psycho-Oncology 
that took place in Oporto, between 
October 6 and 9, sponsored by 
Servilusa. The organization – 
Psycho-Oncology’s Portuguese 
Academy responsibility – highlights 
the growing number of participants 
in this annual event that got to 200 
in this edition, but also the quality 
of the guest speakers, especially 
the lecture by Prof. Walter F. Baile, 
specialist in Communication in 
Oncology from the MD Anderson 
Cancer Center, in Texas, USA, 
about “Clinical Communication in 
Oncology: Mediating Within the 
Multidisciplinary Team”.  

To the Congress organizers, 
represented by Sara Mendes Moreira, 
“this learning opportunity is only 
possible due to the contribution 
of institutions and companies like 
Servilusa, that has shown a particular 
sensitiveness toward the mourning 
issues, a field that is also the focus of 
health professionals”, she admitted.

serVilUsA reNews 
sPoNsoriNG of 
sPort lisboA e 
beNfiCA’s fUtsAl 
teAMs 
The Sport Lisboa e Benfica’s (SLB) 
Futsal jerseys will continue to 
sport Servilusa’s logotype in the 
2015/2016 season. The company 
renewed the team’s sponsoring, 
which will “allow us to have 
visibility in the club’s media, but it 
has other advantages – like tickets 
to attend games and entries to the 
Cosme Damião Museum –, that we 
can channel to our activities that 
are part of our social responsibility 
policy and set us apart in the lives 
of our partner-institution”, says 
Carlos Matins, Servilusa’s Sales 
and Marketing director.

This partnership with SLB is, 
according to the marketing director, 
“very important, and it has brought 
Servilusa closer to all the fans”. 
“SLB is a noble institution, with 
a huge nationwide presence and 
that shares the same values as 
Servilusa, so it makes perfect sense 
to keep betting on this partnership”, 
Carlos Martins concludes.
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new facilities, but the same 
commitment: to raise 
the quality, transparency, 
professionalism and credibility 

of the funeral industry. for more 
than a decade investing in human 
and financial resources to take the 
words out of paper, servilusa once 
again points to the future in the new 
address of the company. The decision 
was made in a few days. Paulo Moniz 
Carreira confesses that it was urgent 
to suit the work space of employees to 
the company’s growth: “The previous 
building was no longer the mirror of 
servilusa. We needed to do some 
background work on the building or 
else move premises. It was not possible 
to carry out the necessary background 
work, but an opportunity arose that 
met all our requirements.”

The new facility, located in buraca, a 
village in the county, occupies a new 
office building, but it was not only the 
modernity of the space that evoked 
the interest of the management of the 
company. “In terms of location, it is 
the ideal place. We are close to several 
access roads, whether to the Lisbon 
region, or to other parts of the country” 
notes Paulo Carreira, for whom the 
greatest difficulty of this change was 
due to “numerous decisions that had to 
be taken in a short time.”

 Inês Ramos    Tiago Sousa

the heaDqUarters
haVe a new aDDress
comfortable, modern, bright and efficient. in 
october, Servilusa moved their facilities to a 
building in the council parish of Buraca, in amadora. 
in this edition, i-nova went to visit the space 
and listen to the views of those who make the 
headquarters their second home.

 ChanGe when time is rUnninG
When the team realized that a change 
needed to be made in two months 
(for contractual reasons), Paulo 
Carvalho rolled up his sleeves and 
invented more hours at his watch. 
“besides having just a few weeks to 
move, we knew we would need to 
work in August, which is a month’s 
vacation. We had to be very agile: 
get the plant, identify the needs of 
all departments - see what we could 
improve - and adapt the existing 
space. In two months I had to make 
thousands of decisions”, says the 
project director, also responsible for 
the asset management of servilusa.

used to coordinate the work and 
the decoration of the company’s 
largest projects, Paulo Carvalho 
admits that adapting the space was 
“more challenging” than building from 
scratch. There were days when we 
had to work for 40 hours straight, and 
even when the body fell on the bed it 
continued to seek solutions to make 
the most efficient lighting system or 
to reorganize the operating space, 
now distributed over two floors. 
“until then no work had ever taken 
my sleep, this one was the first one” 
he recalls. Another challenge was to 
survey office supplies, try to reuse as 
many pieces as possible, transferring 

them to the new address; all without 
stopping the company’s work.

After throwing down walls, choosing 
materials, uniform floors, building new 
areas - as a multipurpose room for 
auditors or other colleagues - came 
the ultimate test . “Without stopping 
the company’s workflow for one 
minute, transfer the call center to 
the new facilities at night, in a joint 
effort between the servilusa team 
and technical telecommunications 
company”, says Paulo Carreira. The 
call center never stopped working, 
the financial and Post-employment 
departments  stopped one afternoon 
and the rest of the company has always 
maintained the activity. “servilusa 
works 365 days a year, 24 hours a day. 
It was hard, but we felt that the whole 
team wanted to be part of this change”, 
notes the director general of business.

“globally, this process resulted 
much better than what I expected. 
of course that changes take time 
- especially in the operational part, 
because the working method will 
be slightly different. but we have 
much to gain: in addition to more 
space aligned with the new image 
of the stores there’s also people’s 
satisfaction in the workplace. nothing 
was done randomly, now we need to 
preserve it”, says Paulo Carvalho. 

zoom in6



“There was a great 
improvement in all aspects. 
Regarding the service to 
the public, to have an easily 
identifiable reception space is 
very important. On the other 
hand, to be as energetic and a 
nice place, people also come 
in with another state of mind. 
Feedback from customers 
who knew the old facilities 
is very positive, everyone 
says that this space is more 
consistent with the service 
that Servilusa provides.” 
CLaUDia menDes, 
aDministratiVe 
sUpport For 
post-empLoYment 
Department.

“The change has been 
very positive, both for 
employees and for 
the company’s image. 
Working conditions 
are spectacular, we 
have renovated and 
modern spaces; 
everything is different 
for the better. One 
of the details that I 
consider to have been 
particularly successful 
is the reception 
room, which is very 
welcoming, modern 
and reflects the new 
image of Servilusa.” 
maFaLDa 
aLexanDre, 
DireCtor’s 
assistant.

“The facilities are spectacular, we have all the conditions to welcome those who we receive. In terms of human resources, there was 
a huge improvement: we have stopped working in an open space. Every day we deal with issues of confidentiality, so the fact that 
we are in a more reserved space makes all the difference. We even have an adjacent room to Human Resources, which allows us to 
serve the employees far from the department. Overall, the room is bright, which conveys a sense of tranquility and warmth, against 
the mournful and dark environment that many people still associate with this sector.” eLisaBete pinto, hUman resoUrCes 
teChniCaL Department.
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“We changed for the better, 
especially for a space with 
more comfortable facilities. 
We have natural light, while the 
energy efficiency of lighting 
was increased. Concerning our 
department, we are in a room that 
was designed according to our 
needs. In addition, we now have a 
space where we do the repairs and 
keep the material; the data center 
also has a better organization.” 
peDro santana, 
inFormation sYstem’s 
Department CoorDinator.

“It was a very laborious change, 
but it was worth it. Operationally, 
the space was reorganized, 
making it necessary to adjust the 
working methods of employees. 
One of the biggest changes is 
that we moved the polls and cars 
to different floors - although with 
easy communication - which 
makes transportation a more 
discreet process. We also have 
a space with more light and 
new storage rooms.” BrUno 
siLVa, operationaL 
Department 
CoorDinator.

“The new facilities are 
excellent, comfortable and with 
very good areas. Regarding 
the embalming service, we 
have a wider space with 
a storage room, dressing 
room - according to the new 
legislation - best lighting 
conditions and also a new gas 
extraction system. I believe that 
this change is an important 
factor for the valuation of the 
company.” nUno CoUtinho, 
emBaLminG teChniCian.

“It was a radical change. Now we 
have recent and modern facilities, 
which are designed according 
to Servilusa’s image. There is a 
renewed spirit: the employees 
feel more welcomed and 
departments have greater privacy. 
Although DAF had not been so 
exposed, now all departments 
have their space, making it the 
most organized company in the 
eyes of those who visit. It was 
a breath of fresh air.” marisa 
noBre, teChniCaL FinanCe 
Department.
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The idea came from the bright mind of an employee, was 
presented to Servilusa’s Innovation and Development Committee 
and came to life all but in one month. Starting January, a digital 
condolences book will be available to the company’s clients. “This 
book represents the natural evolution that Servilusa has been 
operating in the digital area. It would make perfect sense to get to 
this point”, says business general-manager Paulo Moniz Carreira.

These days, the hiring process as well as all communications 
with the operational headquarters are already being done online. 
And following the modernization route, the company has recently 
also made available a wireless network in the spaces adjacent 
to the waking chapels. The digital condolences book – made 
of a tablet and a support specifically design for this end, will be 
available in Lisbon and Oporto first, but soon it will reach the 
whole country.

 “The digital equipment is an innovative way of leaving a 
message to pay respects and show solidarity. The result will be 
a modern book of condolences, organized and more attractive, 

Servilusa’s vehicle fleet has gotten a new life. Following the 
process of continuous renovation, this year the company 
invested once again in an automobile update. “Besides the 
maintenance costs, it was necessary that the cars were more 
coherent with our values”, says operational director António 
Ramos. As a result, it was added, to the 180 vehicles that 
operate across the country three new funeral cars, a minibus 
to accommodate the families’ transportation and two cars to 
transport the priests, as well as the substitution of 30 other 
funerary service vehicles.

Per year, one of Servilusa’s funerary vehicles can travel 
between 50 and 60 thousand kilometers, says António Ramos, 
which represents a “significant wear”. The new funerary 
cars – Mercedes branded – gather a few innovations that 

became imperative to the company: appropriate support for 
the trappings transportation in road services, wider and more 
commodious spaces, refrigerator and better access to the 
inside of the vehicle. According to the director, it takes between 
four to five months to transform a van into a funerary car that 
complies to Servilusa’s demands.  

Besides the funerary vehicles, the company also replaced the 
minibus with a vehicle of the same sort, but more comfortable 
and with more modern lines. “One thing in particular about these 
vehicles, requested mostly to exclusive services, is the fact that 
they have smoked windows, which gives families much more 
privacy,” states António Ramos. When it comes to the cars for 
the priests’ commute, they are of the same brand as the other 
vehicles, “so that the fleet can be homogeneous.” inês ramos
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that can easily be shared with friends and family”, Paulo Carreira 
highlights, adding that the materialization of this device resulted 
from an exclusive partnership between Servilusa and a French 
startup. inês ramos
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dozens of people get together 
to talk about death, finally, 
without taboos. December 3rd 
will be remembered as a happy 

episode, in which the Practical Guide to 
Mourning Supportwas released, a book 
with 47 pages, written by psychologist 
Victor Sebastião, which aims to “mitigate 
the poor relationship that the Portuguese 
have with death and help us to accept 
something that is inevitable in life”, in 
the words of Isabel Melo, director of the 
National Pantheon. This is the place 
where dozens of people from different 
backgrounds like funeral business men, 
academic scholars, medical staff and the 
society at large came together to hear and 
speak about the “giant Adamastor” that 
torments us daily.

A stranger who passed by would think 
it was a party where there were hugs 
and congratulatory words, a session 
of autographs and much discussion. 
But the scenario is the symptom of a 
mission accomplished, that the “fight 
against the stigma of death”, as Paul 
Moniz Carreira, Servilusa’s business 
general-manager, points out about 
the work developed by the funerary 
company; the of Funerary Sector 
Professionals Portuguese Association 
(APPSF); and ten years of research and 
enthusiasm of the psychologist, who 
specializes in grief, Victor Sebastião, 
which led to this book. Because “what 
brings us here is not a taboo”.

Using a simple language, personal 

testimonies of those who went through 
loss (collected in the workshops 
Mourning Support conducted since 
2012 by APPSF) and a pragmatic 
organization, the guide explains that 
mourning is “a normal process “ and 
insists that it is “non- pathological” says 
the author. In the ten years of scientific 
thinking “about dying and see dying”, 
three essential priorities were added for 

a peaceful transformation of those who 
follow the mourner: “The unconditional 
acceptance of the other, active listening 
and empathy”, summarizes Victor 
Sebastião.

 LiFe aFter Death
Although this is a matter directly 
related to death, it is in life that is the 
major concern of those who look at 

 Rute Gonçalves    Celestino Santos

“WhAT brIngs 
us here is 
not a taBoo”
It was at the National Pantheon that Servilusa marked 
another step on the road against stigmatization and the 
open dialogue about the grief and support given. The 
launch of the Practical Guide to Mourning Support (or in 
Portuguese Guia Prático de Apoio ao Luto), published by 
Servilusa, made a living subject out of death.
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it. As stated by the representative of 
the General Director for Health (DGS), 
João Maldonado Correia, “to treat those 
who stay here is also to give health”, 
so, the DGS “is interested in following 
this matter”. Cristina Santos, who is 
part of the Emergency Coordination in 
Public Health, emphasizes the thought 
with a practical tone: “We are always 
preparing contingency plans, thinking 
about what hospitals should do to avoid 
death. But we admit to ourselves that 
[death] is one thing that no one wants to 
think“. So, “this awareness is important”, 
particularly given the practical nature 
of the guide, which intrigues Cristina 
because death is anything but practical.

In addition to the professional 
experience of Victor Sebastião and the 
attendance of the Therapy Mourning 
Course at the Center for Bioethics, Faculty 
of Medicine, University of Lisbon, this 
manual was also based on the workshops 
they were also practical taught by 
APPSF. In three years, 11,000 people 
participated in more than 600 training 
sessions in different parts of the country. 
These are sessions with outbursts and 
understanding, in which participants can 
feel less alone and have the opportunity 
to identify with situations that earn faces 
and real testimonials. But “this work could 
not be done only with the funeral home”, 
says Paulo Carreira, pointing to the 
importance of the participation of social 
services networks, caregivers in geriatrics, 
civil protection, cemeteries and families.

The vocational course Therapists Grief, organized by the Portuguese Society for 
the Study and Intervention in Mourning, was the first in the country specializing in 
this area. The year 2015 marks the beginning of its second edition, which keeps 
“the practical component that makes it unique”, says António Barbosa, director of 
training and psychiatrist in the North Lisbon Hospital Centre, pioneer in bereavement 
support queries (in Palliative Care and Psychiatric Service) in Portugal.

In addition to this three-year training, the subjects of “Process of Grief” and 
“Grief” were introduced in psychology courses and Medicine at the University of 
Lisbon. “We still have a nurse’s training project at the Hospital of Santa Maria. In the 
short-term, we intend to have in each hospital service at least two nurses trained by 
us and under our supervision” informs the professor, explaining that “the families 
and the patients themselves were not supported in their mourning”.

These initiatives have been considered an example abroad, one of the reasons that 
motivate the realization of the World Mourning Congress 2017, in Lisbon.

moUrninG insiDe institUtions

Address this issue without fear 
contributes to “the humanization of 
services”, summarizes Alexandra Coelho, 
a psychologist, a teacher and member 
of the Portuguese Society for the Study 
and Intervention in Mourning, providing 
that support in loss situations must be 
free and proactive, regardless of the 
mourners’ demand. “Sometimes we feel 
we can do very little, but we must give 
them our presence, because their notion 
of relationship must be rebuilt”, says the 
expert. Blurring the myths inherent in 
the theme is another of the objectives of 
the Practical Guide to Mourning Support 
(Guia Prático de Apoio ao Luto), and the 
actors involved in this mission. One of 
the most common untruths is that “grief 
passes with time, but time can freeze”, 
says the psychologist.

However, grief is not only associated 
to death. In Portugal, one of the most 
aged country in the world, chronicity is 
also the time when patients prepare for 
an end that is reserved to everyone. It is 
often during this time that “an atrocious 
helplessness” is experienced and also 
an “attachment to the past”, notes Ana 
Teresa Costa, director of Senior Area in 
the Social Center Padre Ricardo Gameiro, 
in Cova da Piedade. The difficulties that 
followed were many along the experience 
of the geriatrician, which envisions the 
book by Victor Sebastião as a useful 
tool for professionals who deal daily 
with the paths of aging. After the final 
goodbye, it should be left assured that 
“love is not buried” and learn to “deal 
with invisibility”,” the great art of the 
process”. 

vanessa Pais (moderator), ana Teresa costa, victor 
Sebastião, alexandra coelho e Paulo carreira.
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rememBerinG LoVeD ones 
by servILusA’s sIde

inspirinG worDs anD meLoDies eChoeD in Jerónimos 
 “Sing to the Lord a new song, for great is the Lord and most worthy of praise.” Psalm 97/98 echoed at the 

Mosteiro dos Jerónimos Church through the voice of a soprano accompanied by the sound of a harp, three violins and one cello. It 
was dinner time on November 6th but the area was filled with the faithful. Sitting down or standing up, hundreds took part in the All 
Soul’s mass. Under the baton of Fathers Luís Arruda and Gonçalo, missing loved ones, the pain in grieving and life problems were 
discussed. “The most direct and beautiful way to ease our pain, to help solve our problems, is also to easy other’s pain.” Wise words, 
interspersed with heavenly melodies, have certainly contributed to ease the pain of those in attendance, in another Servilusa initiative. 
Ana fernandes

CeLeBratinG eternaL LiFe amonGst FamiLY
In the week in which the world fell asleep to the attacks in Paris, Father César took the opportunity, at the All Soul’s 

mass in Faro, on November 15th, to give the families some advice: “It is necessary to rethink life.” To the sound of a violin, tears and 
emotional embraces were shared, in the “eternal life celebration”. To 80 year-old Maria Graciete Rodrigues it was an “admirable” 
morning that warmed hearts and brought back old memories. “I am deeply moved because I already have many up there. Once again, 
Servilusa deserves praise – it’s a company that has personality both with the work of the employees and the services it provides”, she 
shared at the end of the ceremony. inês ramos
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Every year, Servilusa marks the All Soul’s day, in November, by organizing masses across the 
country, accompanied by some moments of music. In 2015 the event gathered, once again, 
thousands of people that wanted to pay homage to the deceased whose funeral ceremonies 
were in charge of the company.

aLwaYs enChantFUL
In very few minutes, the Sé Nova, in Coimbra, was filled with embraces and people coming from all 

directions to participate in what by now “is already a tradition”, as Fátima Silva, one of the hundreds of people present in Servilusa’s 
end of the year mass, would later say. The day was radiant, feeling more like summer rather than the 14th of November, something 
that had inspired Father Sertório pointing out “the certainty of joy” in that “gathering of generations”. But there was also a reference 
to the “uneasiness” that we currently live in and, for that, a message of hope. “It is always a very emotional moment”, Graça Coimbra 
said, and the scenario around her confirmed it: Joining the priest’s words and the music that came from the voice accompanied by the 
organ inside the Sé were tears and embraces of another year filled with events. rute Gonçalves

triBUtes anD FUneraL Center with its Doors open
Completely filled to its capacity, Lapa’s Church (Igreja da Lapa), in Oporto, hosted the tribute mass for All 

Soul’s. After a sung and emotional ceremony there was a tour to Lapa’s Funeral Center, open for a little over one year, having been 
“helping the city, that had very meager structures”, assures Paulo Rodrigues, Servilusa’s North and Center Business Unit Manager. 
Built between the Lapa’s Church and Cemetery, the new infrastructure maintains the original front entrance of a 17th century church 
that has gotten “a new emphasis”. “It is indeed a singular and emblematic work and it has received many compliments. It was in that 
regard that we invited the people to take the opportunity to see it,” the Unit Manager concluded. Catarina Domingues

 P
au

lo
 J

or
ge

 M
ag

al
hã

es
 R

ut
e 

G
on

ça
lv

es



The dream of the poet António 
Gedeão is the same that drives 
the life of Rui Almeida. António 
Gedeão wrote that “When you 

dream, the world jumps and moves 
forward as a colored ball in the hands of 
a child”. That was what happened the day 
Rui Almeida decided to found the Agnus 
Dei in Alcabideche, in the municipality of 
Cascais, with a colleague. That year, 2001, 
Rui left the funeral home Magno, where 
he worked for 20 years, to show that it 
was possible to make the funeral industry 
“move forward as a colored ball in the 
hands of a child”. Last July, this dream 
has gained a new dimension, thanks to the 
partnership established with Servilusa.

Rui Almeida came to the funeral 
industry imagining he would become 
an architect. We were in the early 1980s 
when he began working in an agency so 
that he could pay for his university tuition. 
“After a year I had earned more than 
my father, who was working at a bank. 
I’ve worked many nights, long hours, 
but, on the commercial side, I was like a 
machine “, he says with a proud smile. He 
inherited the trader vein from his mother; 
he improved the sector knowledge on 
the field. He knew what he was worth, 
but never thought that, in three years, the 
Agnus Dei would become the leader in 
their region.

“I was inspired by the spirit of unity 
that existed in Magno and introduced 
some innovations. One was the publicity 
- until 2001, the newspapers did not 
advertise funeral homes”, says the now 
Servilusa consultant. Another innovation 
was the implementation of cafeteria 
service - which had not yet been picked 

 Inês Ramos

Last July, Servilusa became closer to the population of the municipality of Cascais, with 
the partnership with the Funeral Home Agnus Dei in the council parish of Alcabideche. The 
sharing of synergies is one of the strengths of this merger.

Agnus Dei is the Latin expression 
for Lamb of God; in Christianity this 
expression is used to refer to Jesus 
Christ, sacrificed on the cross.

Do YoU know that...?

up in Portugal. “At first people were very 
unpleasant. They asked me if I was 
preparing a party. Later I received several 
apologies, especially when, at night, 
people gathered around to say goodbye to 
someone they lost and it was our tea that 
warmed the spirits “.

 aFFeCtion Comes First
Working in the Agnus Dei from day one 
was also Nuno Silva, former minority 
partner, now responsible for Institutional 
Relations. “We innovate from the 
beginning, always with great attention 
to details: the ads were designed to 
exhaustion, the uniforms were always 
presentable, we never gave up the 
cafeteria service ... In this business 
innovation should be introduced very 
carefully. We risked and it paid off “, says 
Nuno. But if the company tried to be one 
step ahead in ideas and details, they did 
the same with their posture. “Regardless 
of the facility or the quality of the cars, 
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makinG LiFe
a Dream
Rui Almeida is an assumed 
dreamer: “My ideas are born in my 
dreams and often I wake up and 
I need a paper to start writing”. It 
was the desire to make dreams 
happen that, for 15 years, pushed 
Agnus Dei toward the future. 
Fond of DIY, Rui helped to outline 
all agency lines with “extreme 
dedication”. Dedication to image, 
to photography and also to golf. 
The Agnus Dei team won the 
Expresso BPI Golf Cup twice, the 
national companies’ championship, 
and won the national edition of the 
Sport TV / CGD World Corporate 
Golf Challenge in 2003, becoming a 
world champion at the final.

the top priority was to give affection to 
people - we are very zealous with our 
customers”.

About the secret of success, Rui 
Almeida ensures that it lies in the ability 
to listen to others: “I always pay much 
attention to customer feedback. By 
the time we adopted the slogan ‘The 
difference in funeral services ‘, someone 
asked me in what way were we different. 
I could not answer. Then I came to the 
conclusion that it was necessary to try 
our services to tell the difference. So we 
changed the motto: ‘the difference is 
conquerable’.”

 
 shareD VaLUes

“For 15 years, Agnus Dei built its own 
identity, with a working method centered 
in providing the service and host families 
- principles that Servilusa also exalts. 
With the construction of the Funeral 
and Cremation Center of Cascais, close 
to the agency, this partnership made 
perfect sense”, contextualizes Paulo 
Moniz Carreira, business general- 
-manager. According to him, the two 
companies reached a “memorandum 
of understanding” and decided to unite 

synergies. “This merger will enable 
Servilusa to implement its working 
methods in line with the methods of 
Agnus Dei. We will share procedures, 
teams, facilities and know-how, so that 
families can have a service of even higher 
quality.”

The union of the companies has 
already started to show some results, 
especially with the use of the Agnus 
Dei chapel - decorated with the 
imaginary of Rui Almeida and studied 
to welcome all religions. “The goal of 
social responsibility has brought us a 
duty plus. The organization of training in 
different areas was certainly an added 
value of integration in Servilusa. Only a 
well- trained professional can help others. 
When someone is well prepared they 
never waver”, says Nuno Silva, to whom 
this merger was an “easy marriage”. “We 
were a family business and we were 
proud to lead the market in the region. 
Today, it is with great pride that we 
become part of this larger family that is 
Servilusa”.

One of the particularities of this 
partnership is the existence of a co 
branding, given that the Alcabideche 

agency is now named Agnus Dei - 
Servilusa Group. To Rui Almeida, who 
remains as a consultant in the company, 
it is also the beginning of a new era and 
a new dream. “Selling the agency was a 
family decision, now it’s time to enjoy life 
and see the world”, he explains to i -nova. 

 C
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It all started at age 18 at the Melo Funeral 
Home, in Cacém, Vanda was still a girl 
who attended secondary school. She 
wanted to be independent, a woman 

of her own world, but never imagined 
that 22 years later she would remain in 
the funeral business. Looking back, the 
current responsible for the southern district 
analyzes: “My big question is: would I 
continue to work in this area if the company 
where I started would remained the same, 
family-oriented? I think not”.

Meanwhile US groups became 
interested in the Portuguese market 
and, in 2003, there was a transformation 
called Servilusa. “The adventure started 
there “, said Vanda. She started as a 
store manager in Lisbon, from there she 
created the International Department (the 
only one in Portugal at the time), moved 
to Caminhos Ibéricos (with the Mémora 
Group indexing at the same department) 
and culminated in her current roles.

The PAThs of VanDa
Vanda Castro was born “facing the dam of Montargil” but she lived all her life in the 
municipality of Sintra, where she began her path in the funeral industry. At age 40, she sees 
her work as a full time passion.

The professional and personal path 
of Vanda Castro is intertwined with the 
history of Servilusa. There were “mergers, 
integrations, new co-workers who were 
previously competitors, a new department 
[International] to create and try to give a 
boost to the project”, she summarizes. And it 
was all “rewarding “. The international jump 
was the biggest challenge for Vanda. “There 
was nothing similar in the country. We had to 
know everything that was necessary for the 
repatriation of deceased persons”, she says.

From visits to embassies Vanda moved 
forward to travelling to Spain. “For three 
years I accumulated the management 
functions of the Business Unit of the 
International Mémora”. With so many 
demands in a profession that takes up 
“seven days a week, 24 hours a day”, the 
family time, the time to read and go to 
the movies was thinning. But she earned 
herself other kind of time - the time spent 
on international relations.

 From internationaL
to portUGaL 
Like all adventures, also the time to be 
around the world in funeral procedures had 
its ending for Vanda. “They set me up a new 
challenge: stop coordinating a team of six 
people and start coordinating a 45 people 
team” (Alentejo and Algarve). “To stop dealing 
with international partners or embassies and 
deal with practical issues of everyday life, a 
local business with their singularities” was 
a revolution. But at the same time, Portugal 
became her home again. “I value family and 
feeling closer to them gives me comfort”, 
confesses with a sense of responsibility.

When everything seemed to “alligned” a 
new challenge was pitched to her: the MBA 
in Management - Fusemba, conducted by 
the University of Barcelona with support from 
the European Federation of Funeral Services 
(EFFS). Returning to school is proved to be 
“very complex” but “it is gratifying because it’s 
about re-thinking, to acquire knowledge.” The 
weeks turned out to be a great management 
exercise, but now she is managing her own 
time: between trips to south, the tasks at the 
headquarters of Buraca and the MBA. “And 
then there’s little bit of something for the 
family”, Vanda jokes.

At least until July things will remain like 
this. Then there will be “a long road ahead”. 
On a personal level, she wants to “reinvent 
the weekends”. “Walking with my daughter, 
going to the movies, read ...” She has the 
book Galveias, written by José Luís Peixoto, 
resting on the nightstand and “a mountain of 
[other] books to read”. Certainly there will be 
time to wake up in Montargil, where she has a 
home and roots, and pay off the debts to the 
clock with the calm of the plain. “That is, if the 
company does not get me another challenge,” 
explains Vanda Castro. 

 Rute Gonçalves    Tiago Sousa

VanDa Castro
40 years old
Born in Montargil
22 years of experience in the 
funeral industry

Bi
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Donated 
goods bank

Clothing, 
children’s 
books and 
school 
manuals, toys, 
Servilusa’s 
uniforms

Águas Livres 
Council 
Parish - 
Buraca 

Charity Shop

Clothing, 
Servilusa’s 
uniforms, 
religious 
items

Arroios Social 
and Parochial 

Center

Religious 
items

São 
Domingos 
de Benfica 

Church

Clothing, 
Servilusa’s 
uniforms, 
religious 
items 

Linda-a-Velha 
Church/Day 

Center

Religious 
items

Reboleira 
Church

Religious 
paraphernalia

Mercês Social 
Solidarity 

Association

Candles and 
soaps

Albarraque 
Senior and 

Retiree’s 
Social Center

Books and 
candles

N.ª Sr.ª da 
Abóboda 

Social and 
Parochial 

Center

Candles and 
soaps

Rio Mouro 
Council 

Parish

Religious 
items

Feijó’s 
Bairro do 

Chegadinho 
Community 

Center 

Toys

Servilusa organized yet another charitable event with CASA – Centro de Apoio 
ao Sem-Abrigo (Homeless Support Center) association, a partner since 2011. 
The initiative happened in September, in a shopping area in Faro, where 400 kg 
of food were gathered and were ready to be distributed to people suffering from 
social and economic needs in the region. “We went to see how their everyday lives 
were, making our volunteer group available,” Rodolfo Pessoa, , from Servilusa’s 
department of Quality, Environment and Social Responsibility, admits.

In July, Servilusa started a campaign 
that targeted the donation of ten vehicles 
of its company fleet. The first countries 
to benefit from this initiative were Cape 
Verde and Ukraine, through a funeral 
agency of Cidade da Praia and the non-
profit association SPILKA, respectively. 
“Two of them are Mercedes vehicles that had been repaired not long ago”, says 
Rodolfo Pessoa, from Servilusa’s department of Quality, Environment and Social 
Responsibility.

According to Pessoa, the vehicles that were donated “could be used by any 
funeral home in Portugal”. One of the main reasons that made the company 
develop this campaign was the prohibition of the circulation of vehicles from 
before the year 2000, in some central parts of the capital, implanted by the 
Municipality. At the same time, Servilusa is renovating its fleet, so some vehicles 
are not meeting the company’s demands.

This process started with a first contact with the partner agents operating in 
the African Portuguese-Speaking Countries (PALOP), from which a company 
from Praia, Cape Verde, came forward as the most interested, expanding its fleet 
with four cars. In Ukraine’s case it was unexpected. “It happened through our 
collaborator Vira Boyechko, that has some contacts at SPILKA association”, in a 
time where the country is at a conflict, says Rodolfo Pessoa. In November, two 
vehicles were donated and they will be used to transport clothes, medication and 
toys in Donetsk, one of the main conflict areas between the Ukrainian army and 
the pro-Russia separatists.

CAsA brIngs food

other reCent 
serViLUsa’s 
Donations 

serVilUsA 
DoNAtes VehiCles 
To CAPe verde 
And ukrAIne

 ©

luís Florêncio, manager of Servilusa’s fleet (third 
person on the picture), with Spilka’s representatives.
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Giro seTTIng The dIfferenCe WITh 
soCIAL resPonsAbILITy

“Are you ready? One… Two… Three!” To the 
count of Fábia Azevedo, coordinator of the 
Centro de Recuperação e de Investigação 
de Animais Selvagens (RIAS), seven 
volunteers set on the ground the gulls 
that they carefully hold, giving them back 
to nature. The birds yellow-legged gulls 
(larus michahellis) and lesser black-

backed gulls (larus fuscus) - previously 
sick with gastrointestinal symptoms, are 
at last fully recovered after a stay at RIAS, 
with strength to fly and go back to their 
natural habitat.

We were in Olhão, at Ria Formosa’s 
National Parque, in Quinta de Marim. 
RIAS, just like a wildlife hospital “that 
receives more than a thousand animals 
per year, between birds, mammals, 
reptiles and amphibious from all the 
Algarve and Baixo Alentejo”, as explained 
by its coordinator, has its headquarters 
here. And on October 2nd, the day was 

Around Lisbon, Servilusa’s employees 
also put their hands and feet to work. 
On October 9th, two groups – one at the 
São Jorge de Arroios council parish and 
the other in Olivais – walked the capital 
streets with “the goal of identifying and 
signaling improvement points when with 
comes to accessibility, not only those 
concerning architectural barriers but also 
those created by the population. The 
objective is to sensitize the autarchy and 
the community to the difficulties of those 
who have reduced mobility”, Carolina 

Leite, from GRACE, explained to i-nova.
An activity that, at first sight, seemed 

simple – identify good practices and 
vulnerabilities in the accessibility area; 
writing down observations in an inquiry; 
keep a photographic record of the 
examples found and place a label on the 
vehicles that were parked irregularly – 
quickly turned into a challenge. “For all 
this initiative we counted on volunteers 
with reduced mobility from both council 
parishes. By accompanying and helping 
these people move around the route of the 
activity, we could see the real difficulties 
they go through on their everyday lives 
and see that something that is simple 
to the common citizen transforms 
into a daily struggle for these people”, 

Pedro Costa, responsible for Servilusa’s 
Institutional Relations, explains, after 
integrating the group of five company 
employees working in the Olivais council 
parish.

In São Jorge de Arroios there were 
8 Servilusa’s employees actively 
participating in this action. At the helm 
of a wheelchair belonging to a volunteer 
that joined the initiative, Hugo Sales, 
Lisbon’s Sales coordinator, supported by 
Paulo Moniz Carreira, Servilusa’s business 
general-manager, realized that coming 
down from Largo do Leão to Praça do 
Chile can be a bigger challenge that 
being responsible for a sales team. In the 
same way, Alexandra Calado, from the 
company’s Institutional Relations sector 

particularly busy. A team of 42 volunteers 
from five companies that are affiliated 
to GRACE – amongst them there were 8 
Servilusa’s workers – joined forces in a 
support action targeting the institution 
to mark the 10th edition of GIRO. There 
were paintings, cage cleaning, setting up 
fences, planting trees and, at the end, the 
cherry on top of the cake: the liberation of 
the seven recovered gulls. 

 “You all did today what the five of us 
would take months to do”, Fábia Azevedo 
noted, in a grateful message to the 
volunteers that had also supported RIAS 
in 2013 and 2014. About the team from 
Servilusa, the coordinator underlined: 
“I have learned a lot, it’s an exemplary 
company. And the groups are always so 
much fun, with a great mood! It is clear 
that those people have extraordinary 
training.” 

At the end of the day the fabulous 8 
showed some signs of tiredness, but it 
was topped by the feeling of a mission 
accomplished. Showing of two blisters 
and three broken nails but in good spirits, 
Armanda Cercas, Algarve coordinator 
admits: “It is gratifying to be useful and to 
see that we did all this.” Ana Fernandes

 C
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Giro seTTIng The dIfferenCe WITh 
soCIAL resPonsAbILITy

In the year that the GRACE (initials for Group of Reflection and Support for Corporate Citizenship, 
in portuguese) celebrates 15 years and the GIRO (initials for GRACE, Intervene, Recover and 
Organise, in portuguese) completes its 10th edition, in October, Servilusa’s volunteers joined other 
136 companies that are also part of the organization to make a difference from the north to the 
south. The i-nova team followed their footsteps.

If this had been an ordinary day, Filipa 
Gonçalves would have been sitting at her desk 
working on her computer, but in the context of 
the GIRO project this Servilusa administrative 
exchanged her desk for the interaction with 
socially vulnerable people, in an event that 
took place on October 2nd, at Fundação 
Social do Porto. Besides health screenings 
there were workshops about healthy food, 
computers and photography. In this last 
one, Quinta da Bonjóia, where you can find 
a rustic house from the 18th century and an 
extensive garden, was the scenery chosen for 
the “guests” to put into practice what they had 
learned in the session.

 “I had already volunteered in schools 
and close to refugees, but here it was 
the first time I’ve ever joined. I’ve always 
wanted to do some volunteering work, 
I really enjoy it, because I have people 
in my family that are handicapped and 
I’ve always accompanied them. It was 
definitely a very different day. We were 
all very satisfied. To me these types of 

activities would happen every day”, Filipa 
said to i-nova. 

In Domingos Patrício’s case, who is in 
charge of Institutional Relations in the North, it 
wasn’t a debut as a volunteer, but the opinion 
was the same: “The time we spend here is 
precious. We can help the community and 
understand these people, who go through a 
lot of difficulties.”

In all, Servilusa was represented by seven 
employees. “We had already participated 
in some activities a few years ago and it’s 
gratifying for us. It turns out to be an exciting 
day for us and we feel useful for being able 
to help. When people leave these activities 
there’s always a feeling that it was worth it. 

We leave the everyday work routine behind, 
which is also a motivation”, admitted Paulo 
Rodrigues, North and Center Business Unit 
manager. 

To end the day, tea was offered to 
the senior citizens that, according to 
Conceição Zagalo, one of GIRO’s people 
in charge, “weren’t hungry for food, but 
for conversation”. Sharing stories and 
life experiences enriched all of those 
who participated in such a way that, in 
the end, what reigned was the sense 
of accomplishment. “There’s energy in 
the air and the belief that we feel like 
better people”, Conceição summarized. 
Cristina Domingues

and who also accompanied a volunteer 
during the course, easily concluded that 
this person, even if supported by a cane, 
would hardly be able to move alone in that 
area of the city.

The narrow sidewalks, the streets of 
paving stones, the stairs and the cars 
parked on the sidewalks or second-row 
parking were the biggest difficulties 
found, according to the volunteer group. 
The activity took place in other 17 council 
parishes of the capital. “The result of 
each group’s activities will result in a 
global report that will be made available 
at GRACE’s website and delivered to 
several entities, always in the perspective 
of sensitization,” Carolina Leite assures. 
Vanessa Bilro
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iberiAN trANslAtioNs 
AND tANAtoPrAxiA
WITh neW LegIsLATIon

Priorities for the seCtor IN EUROPE

1 Standardization of translations inside of Europe. The free circulation 
between European countries is a reality applied only to goods, services and 

people, non-extendible to the area of corpses’ translations. EFFS is working 
toward making the translations in the European space regulation more 
adequate to the needs of the current European necessities. 

2 Revision of European Norm EN 15017 – funeral service. The proposal 
to revise this 2005 norm is being developed by a technical commission 

supported by EFFS and close to CEN. The main goal is to review the requisites 
and expand their reach, including the funerary urns. APPSF hopes that this 
norm may be an inspiration to a future legislation of the funeral sector on a 
European level.

3 Launching of the Exchange Qualified Professionals platform. This is 
a platform that allows the exchange between sector professionals, 

companies and interns in several countries.

The translation of corpses, via land, 
between Portugal and Spain has 

become less bureaucratic and onerous 
because of an administrative deal 
signed by both countries. “The deal 
is a result of negotiations between 
the Portuguese and Spanish Health 
Ministries, after several entities that 
represent the sector workers, as 
it happened with The Portuguese 
Association of the Funerary Sector 
Professionals (APPSF)”, says the 
association president, Paulo Moniz 
Carreira.

To sum up, he clarifies, “the deal 
eliminates the need of the body to be 
embalmed and transported in a urn 
with its inner part covered in zinc, 
which allows the process to be less 
onerous for the clients; and it only is 
necessary, in terms of paper work, the 
issue of the mortuary free-transit, with 
all the rest of the bureaucratic process 
being eliminated”. Naturally, “all issues 
concerning safety are safeguarded and 
the deal does not have any value in a 
situation of declared emergency, like in 
the face of an epidemic or calamity”.

Where the tanatopraxia is concerned, 
the APPSF president highlighted the 
publishing of “legislation that regulates 
the practice of its activity, be it at the 
level of the necessary standards to its 
practice or of the professionals who are 
qualified to do it”. According to Paulo 
Carreira, “this was a much anticipated 
regulation by the sector, given that 
the tanatopraxia area was living out 
of control”. And he finishes: “Now the 
standards of hygiene and security 
needed to the practice of tanatopraxia 
are ensured.”Vanessa Bilro

The European Federation of Funeral 
Services (EFFS) elected its new board in 

September, with Giovanni Primavesi, from 
Italy, becoming president; Gillaume Fontaine, 
from France, and Ulf Lernéus, Sweden, as 
vice-presidents. Spain, with Eduardo Gonzalez, 
Germany, with Claus-Dieter Wulf, and the 
Netherlands, with Esther Kooistra, are three 
countries with more than 15 million citizens 
represented at the board, with Portugal being 
represented by APPSF president, Paulo 
Carreira, along with Norway, represented by 
Gunnar Ammersmark, and, as treasurer, Petr 
Rambousek, Czech Republic, amongst the 
countries elected in this election. November 
brought the first meeting of the new boards, in 
which the main courses of action to develop in 
the next term were defined:
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 society wins with GraCe’s 
activities. Can we say that the 
companies do, too? 
Absolutely. GRACE is a platform to share 
experiences and knowledge and now 
more than ever there’s the understanding 
that the companies, even though they 
are competitors, increase value and can 
contribute to a superior impact in society 
if they join forces. There are a lot of 
projects that were developed together, by 
more than one company associated to 
GRACE.

 Like Giro, in its 10th edition.
GIRO is a good example because it’s an 
activity that brings dozens of companies 
together  every year, it involves hundreds 
of employees in activities that get the 
brands together for the benefit of the 
community, leaving an obvious positive 
mark.

 You took over the GraCe 
presidency in 2013. how do you 
look at this experience?
It’s been an extraordinary experience, 
the best in my professional life. It has 
been a constant learning experience, 
discovering that generosity isn’t defined 

The president of the Group for Reflection and Support for Corporate Citizenship (GRACE), Paula 
Guimarães, underlines, in an interview with i-nova, the importance that is given to the social 
responsibilities in the companies, pointing out Servilusa as an example. However, the woman who 
is also the director of Montepio’s Responsibility Office recognizes that the consumers still don’t 
give enough credit to the socially responsible organizations.

 Vanessa Bilro    Celestino Santos

by the social economy and that there 
are many anonymous heroes in the 
Portuguese corporate world. I think we 
should be proud of our corporate sector. 

 what can you say about 
servilusa’s work in this context?
Servilusa has been a very participative 
associate and its employees make 
the difference with the involved, 
committed and enthusiastic way they 
dedicate themselves to each activity. 
It is important to say that Servilusa 
came and positively revolutionized 
a field of action that has a heavy 
connotation, and what contributed for 
that were its social responsibility and 
communication policies. They managed 
to effectively normalize grieving and 
loss and incorporate in their business a 
dimension of hope and optimism. When 
you’re on a first-name basis with death, 
it is extraordinarily important to have 
this human dimension that Servilusa 
imprints in the service it provides to 
families. The company personifies the 
social responsibility in a human way, 
but also in promoting knowledge, in 
the environmental and even cultural 
sectors. To sum up, I would say Servilusa 

is a remarkable example of social 
responsibility in its four cornerstones.

 what changed in our companies, 
over the last decades, when 
it comes to acknowledging 
the importance of social 
responsibilities policies for the 
business? 
GRACE was born 15 years ago by the 
hands of six multinationals, with a strong 
north-American pulse, which tells us 
that the companies in Portugal weren’t 
exactly alert to this reality and didn’t 
even see it as an essential issue to its 
workflow. Today, it is very rare to see a 
company without a social responsibility 
policy. I would say that, nowadays, it’s 
a survival issue. The companies that 
won’t understand that it is added value to 
have a serious sustainability and social 
responsibility policy and that they should 
be ethical to be successful are doomed. 
In Portugal, the consumers don’t value 
(yet) this issue as much as they should. 
But that will change and GRACE is 
working precisely to explain to people 
that they have to award the companies 
that do better and different, picking the 
ones who are socially responsible. 

“serViLUsa is a remarkaBLe exempLe 
of soCIAL resPonsAbILITy”

PAUlA GUiMArães
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In the Chinese 
calendar it’s the year 
of the monkey, so it’s 
expected that 2016 
will be agitated. In this 
issue, get to know a 
few of the most notable 
events, ranging from 
politics to technology.

sPorts

PolitiCs

olyMPiC brAzil
The biggest sporting event in the world arrives 
in Rio de Janeiro in august. Between the 15th 
and the 21st of the month the summer Olympic 
Games will roll to the rhythm of Samba. The 
Maracanã Stadium will welcome all the athletes 
that come from 205 nations – a record number of 
participating countries, if the presence of Kosovo, 
recognized by the International Olympic Committee 
in 2014, is confirmed. Between September 7th and 
the 18th the Paralympics athletes are called to 
action, also in the Wondrous City.

eUro’16 iN frANCe
Between June 10 and July 10 all Portuguese people 
will wear the same shirt. The 15th edition of the 
European Championship will be set in France with 24 
national teams for the first time ever. Iceland, Austria 
and Hungary are the countries that are in the way of 
Portugal. The national team will have its debut in the 
Euro’16 against the Icelanders on June 14th. 

rUN to beléM
On January 24th the country will stand to 
decide the future of the Republic Presidency. 
The ninth presidential elections since April 
25th 1974 set the departure of Aníbal Cavaco 
Silva, who cannot run to the position again 
after his second consecutive term. The 
presidential campaign will be held between 
January 10 and 22, in what is set to be one 
of the presidential elections with the most 
running candidates.

obAMA’s fArewell
In November, the world will have its eyes 
set in the United States of America. The 
presidential election takes place on the 8th, 
with Barack Obama being ineligible for a third 
term. In December, a poll for network ABC 
and newspaper The Washington Post pointed 
Hillary Clinton as the most likely winner with 
57% of the American electorate’s votes.

 Inês Ramos
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lisboN At the ePiCeNter of 
teChNoloGy 
For the next three years, Europe’s biggest 
innovation, technology and entrepreneurship 
event will take place in Lisbon. In 2016, the Web 
Summit will bring to Portugal over a thousand 
speakers and thousands of participants. The 
public funding for the event is at 1.3 million euros, 
used to improve the internet connection systems 
in Feira Internacional de Lisboa and in Meo Arena, 
the venues that will host the conference, but also 
to support the international press coverage and 
to help in the participation of small companies. 

reCyCliNG At hoMe
The first domestic paper recycling machine will 
arrive in 2016. It’s called PaperLab, it’s a Seiko 
Epson product and it transforms used paper 
in new sheets without the need for water. The 
equipment uses a technology that transforms 
the paper into fibers (united through a special 
tape), calibrating the sheet and regulating the 
whiteness level. Even though the machine is 
yet without a known price, it is known that it 
will have 2.6 meters width, 1.8 meters height 
and 1.2 meters deep.

City of roCk is bACk
Celebrating 30 years, Rock in Rio will be back in Parque 
da Bela Vista, in Lisbon, on May 20, 21, 26, 27 and 28. The 
festivities began in Brazil but the organizers promised a 
special edition to the Portuguese audience as well. So far 
the confirmed presences include the legendary Queen with 
Adam Lambert, and Hollywood Vampires, Alice Cooper, 
Johnny Depp and Joe Perry’s band.

froM rUssiA with MUsiC
 Casa da Música, in Oporto, has chosen Russia as the theme 
country for 2016, with a promise of a program that will hold 
“the biggest Russian music showcase that ever took place 
in Portugal. According to Jorge Pacheco, Casa da Música’s 
artistic director, over three dozen concerts will also take 
place.

ACross PortUGAl’s stAGes
There are already many names that have confirmed their 
presence on the Portuguese stages in 2016. In Festivals or in 
venues across several cities, it’s worth writing them down in the 
calendar: Bryan Adams (January); Kodlaine (March); Florence 
and the Machine (April); Muse and Adele (May), Pixies, Pearl Jam 
and u2 (July); The Cure and Justin Bieber (November).

ACtioN oN the biG sCreeN
For all the super-hero movies aficionados, 2016 will be thrilling. 
Marvel alone will release 4 new feature films: “Captain America: 
Civil War”, “Dr. Strange”, “World Warcraft” and “Assassin’s Creed” 
– the last two are video games’ adaptations. It will also be the 
year of X-Men’s third movie (“Apocalypse”), while DC will present 
“Suicide Squad”. Disney will release the much anticipated first 
spin-off of the Star Wars Universe, “Rogue One”.

eCoNoMy

fiGht AGAiNst 
fooD wAste
2016 will be the 
year of the fight 
against food 
waste, as declared 
by the Parliament. 
Several initiatives 
will take place, 
such as the 
incentive to buy 
food in traditional 
markets or 
the setting of 
a mandatory 
percentage of 
usage of local food 
products by the 
public institutions. 
Youth programs 
will also be 
developed to fight 
the food waste.

teChNoloGy




