
Municipal analysis 
Nuno Piteira Lopes, Cascais’ Town 
Councilor, in interview. 

innovation in the sector
Eight years at the helm of national 
cremation.

servilusa
LAUNCHES THE FUTURE
As a reflex of Servilusa’s values and vision, Cascais Funeral Center and crematorium was 
unveiled on May 24th. With this building, already a national reference, the company opens its 
doors to the future, elevating the excellence in the sector. Cascais is now a municipality with 
more comfort, security and tranquility when holding funeral ceremonies.
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Agnus Dei prouD to be A pArt of servilusA
This july marks the first year anniversary of Agnus Dei being included in Servilusa’s Group. We 
all know that change isn’t easy, but in this case it wasn’t difficult. We were met by committed 
professionals, motivated and focused on Excellency as prove the 60 000 families that trust 
Servilusa, a company of which I’m proud to be a part of.

Agnus Dei was already a reference in Cascais but, as a family business, it felt the need to 
grow. In good time did Servilusa accepted our partnership and today we can offer a vast array 
of services that pay a worthy homage in such a difficult time. And because Servilusa invests 
in its clients’ well-being, it created the Pre Need Funeral Plan, through which we can program 
an entire ceremony that’s adjusted to our wishes, sparing our loved ones of hard choices and 
expenses in such a difficult time. Finally, a note on Cascais’ Funeral Center, a unique space 
when it comes to funeral services.

For all of this, I leave a testimony of gratitude to all the workers of Servilusa, that welcomed 
us with open arms, respected us, trained us, never imposed and helped us grow in another 
record-breaking year, in which we reinforced our position in the market. The entire Agnus Dei 
team salutes you.

by people for people 
I came to know Servilusa’s incredible work within the social responsibility context, in an 
awareness campaign called “Mourning Support”. After I attended Servilusa’s first training 
session, taught by Dr. Victor Sebastião, I realized that such a sensible theme as “Mourning” 
can be and is transformed by this team into something interesting and peculiar.

Being the current director at Interdomicílio Odivelas, a company that provides domestic 
services, and with my top and constant concerns being the qualification of our employees 
and a quality service and full contentment from our customers, I felt the need, on a training 
context, to turn to Servilusa’s excellent social responsibility team to encourage more training 
sessions with my teams. These training sessions, besides providing our employees with 
professional tools, they maximize the balance of our employees’ family life, as well as those 
families we support.

sónia raMos  Interdomicílio Odivelas’s Director

nuno silva Servilusa’s Institutional Relations

reaDer’s MAIL
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This year goes down in history as Servilusa’s 
most demanding yet, as the result of a plan 
made of outstanding projects in several areas, 
representing, besides a high financial investment, 

a challenge in terms of human resources. But Servilusa’s 
collaborators have proven they are up to the challenge, 
aware of their roles and their responsibilities to the 
cornerstone of the company: focusing on the client. It’s 
this solid structure that allows us to focus on the future 
and do what’s inherent to any economical agent: grow with 
sustainability, create jobs and add value to the shareholder.

Thereby, and after the demanding implantation of Lapa 
Funeral Center in Oporto, 2015, we were able to launch, last 
May, in Cascais, the Funeral Center and crematory, the only one 
in the Greater Lisbon area and, on a national level, the one that 
has the best conditions. An investment of 1.6 million Euros 
that adds comfort to the families and value to Servilusa’s 
service and to Cascais. It is also thanks to that structure 
that we were able to continue to reinforce our presence in 
the country, opening and remodeling shops, like the ones 
in Évora or Albufeira, and funeral centers, like the ones in 
Santo Condestável and Santa Joana Princesa, in Lisbon, 
and integrating companies that propose to join Servilusa’s 
family. 

We also continue to be focused on training as the 
fundamental engine that allows us to grow, as well as the 
sector. With the partnership firmed with the Portuguese 
Association of Funeral Sector Professionals (APPSF), we 
are, without a doubt, a reference in training in the mourning 
context, with published works – the Practical Guide 
to Mourning Support – , that embodies our concern in 
providing tools for families, so they can better deal with one 
of the most difficult times in their lives.

It was precisely to mitigate the families’ pain and concern 
that we implemented the Pre Need Funeral Plan, proving 
that it is possible to adequate a common European practice 
to our country’s reality. Families were quick to identify with 

this solution, acknowledging Servilusa as a company with 
the ability to respect and ensure the compliance of their will, 
no matter when the funeral is being held. 

Despite this demanding and ambitious plan we always 
kept our values and, because of that, the commitment 
with an active and fruitful policy in the context of social 
responsibility, that was recently recognized by Amadora’s 
Town Council. A recent assessment made by the clients, 
according to Net Promoter Score, puts Servilusa on the first 
spot, on a national level, with a record value in May, which 
fills us with pride and validates all the work we’ve been 
developing. 

We are sure that we are on the right path and are 
conscious of our responsibility of, besides being market 
leaders, being a reference when it comes to innovation in 
the sector, surpassing the families’ expectations, as well 
as the stockholders’. This being a vacation time, we take 
this opportunity to recharge batteries so we can come back 
even more motivated to keep setting the difference at the 
helm of the funeral sector. 

We buILd
the Future in 
the present
Paulo Moniz Carreira  Business general-manager
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In Japan, the ever growing death numbers (it’s the 
oldest population in the world) has leveraged the 
innovative potential of the funeral sector of that 
country. In the first edition of Endex (Life Ending 
Industry Expo), held last December, in Tokyo, 
over 200 companies competed for a prominent 
space in the Japanese funeral industry, which 
is estimated to be worth 41 billion dollars, as 
stated in an exclusive story by newspapers The 
Washington Post and Público. Among the most 
surprising innovations was a mobile crematorium 
for pets (for cremations in-house, for instance) 
or a company which specializes in sending 
micro urns to space. The next Endex will be held 
between the 22nd and 24th of August.

THE viRTUAL 
CREMAToRiUM 
MAdE iN CHiNA
In China, it is now 
possible to be a part of 
a “virtual cremation”. 
According to British 
newspaper Daily 
Mail, a theme park in 
Shanghai was the host 
of an event in which 
people are invited to go 
through a latex “uterus” 
where there’s a sort of 
“rebirth” under images 
of flames, and high 
temperatures. People in 
charge guarantee that 
those who participate in 
this event will leave the 
cabin with a “different 
vision of life”. The 
tickets are around 70€.

After about 10 months under the control of the self-proclaimed Islamic State, Palmyra – one 
of the first to be distinguished as UNESCO’s World Heritage Site, in 1980 – was taken by the 
Syrian government in March. With the change in power there’s the possibility of restoring the 
ruins that are over two thousand years old (vandalized by Daesh members), such as the tem-
ples of Bel and Baalshamin and several graves and funeral towers in the Valley of Tombs. If it 
goes ahead, it will be an important step toward recovering the world’s funerary heritage.

Aging versus 
innovAtion

The resTorATIon of PALMyRA

The Cypriot parliament approved, last April, a 
document that allows the cremation of human 
beings for the first time in that country. According to 
the Greek Reporter, the topic wasn’t easy to discuss, 
given the conservative nature of the Cypriot society, 
as stated by the president of the Parliamentary 
Committee for the Internal Affairs. Besides 
eliminating the prohibitive stance on the practice, 
the document aligns a set of rules so the cremations 
are considered legal. One of the demands is that 
the will to be cremated is expressed in the last 
testament by the subject, as their exclusive right.

creMation alloWeD 
in cyprus

 ©

 ©
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“I made a Pre Need Funeral Plan, for when I go ‘upstairs’. Talk to Servilusa and they’ll take care of 
everything.” This was one of the lines performed by actress Valéria Carvalho in the theatre play 
“The Couch, mommy and me”, on stage at Fundação Portuguesa de Comunicações between 
8th of April and may 7th. The comedy lead by a mother/son duo, and garnered support from 
Servilusa, allowed a better understanding of the audience as to the possibilities of this Plan. “It 
is important to explain that there’s this opportunity to plan the future, with advantages in terms 
of flexibility and costs and to be able to decide and choose, sparing the family a very demanding 
task on such a sensitive moment”, says Carlos Martins. In the words of the actress in the Lisbon 
premiere, “they [Servilusa] were incredible open to support the play.”

On the 20th and 21st of May, Universidade de Aveiro received the 5th edition of the congress 
“Mourning in Portugal”, sponsored by Servilusa. “Mourning is a theme that has to be 
discussed and studied”, stated Carlos Martins, the company’s Commercial and Marketing 
Director. Servilusa’s contribution to the scientific event has been “permanent and consistent”, 
allowing the presence of international speakers in Portugal who contribute with their 
knowledge, as was the case with the presentation of Servilusa’s tanatoprator, Catarina 
Vardasta. This year, among the 31 speakers, Carol Komaromy (United Kingdom) and Marina 
Perez (Brazil) were two of the main international guests of the event that broached themes 
like “Mourning support and grieving counselors” or “Mourning in art and culture”. “The way 
we face mourning is absolutely transversal”, explained the president of the organizational 
committee and vice-president of the Portuguese Study and Intervention in Mourning Society 
(SPEIL), José Eduardo Rebelo, that underlined the need for more investigation in this area in 
our country. Nevertheless, the country’s effort and work is known internationally, as reminded 
by António Barbosa, SPIEL president, even for the next Congress in Mourning, in Lisbon, to be 
held in 2017, from June 12nd to the 15th.

PrE NEEd FuNEraL PLaN 
TAkES THE STAgE

A SoLidARy 
CoMPANy, AMAdoRA 
ACkNoWLEdgES
Servilusa was awarded, on May 
23rd, with the “Selo Empresa 
Solidária Amadora 2015” 
(“Badge of Solidary Company 
Amadora 2015”) for its stand and 
work developed in the context 
of social responsibility. The 
acknowledgment was destined 
to different segments of services 
and commerce, placing the 
company next to other public and 
private entities that are relevant 
for the county. According to 
Amadora’s mayor Carla Tavares, 
“the companies and the autarchy 
work hand in hand to build a 
better city”, with “excellent 
examples in the context of social 
responsibility”. And for Servilusa’s 
business general-manager Paulo 
Moniz Carreira, the involvement 
with the community “has been 
growing in importance”. “We are a 
company that makes substantial 
investments in awareness policies 
and in creating opportunities in 
the social framework, and seeing 
our commitment being recognized 
is something that really pleases 
us”, Carreira stated, underlining 
that “all actions, even the simpler 
ones, count toward a more equal 
society”. 

vEHiCLES gET 
UPdATEd iMAgE 
Continuing in the path of 
improving the communication 
with the public, Servilusa 
updated the seven vehicles that 
operate the logistic transport 
used to set up funeral services 
(to transport flowers, water, 
coffee and other products. The 
elegant image, the simplicity and 
the clear broadcast of Servilusa’s 
brand identity are now also part 
of these vehicles, visible in 
public spaces during most of the 
day. The design was developed 
internally and the renovation is 
100% Portuguese.
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I n a fortunate chance, we sat down 
with António Ramos, José Alberto 
Gama, Paulo Carvalho and João 
Alves on the day that celebrates the 

8th year anniversary of Elvas’ Funeral 
Complex, the first ever to be managed 
privately. Up until April 11th there were 
only four Crematoriums in Portugal and 
the cremations represented about 4% of 
all funeral ceremonies. Today they’re at 
15%, a number that cannot be separated 
from the work developed by Servilusa’s 
Cremations Department.  

According to António Ramos, 
Operations and Logistic Director, it’s 
a known fact that the portuguese are 
choosing cremation more than ever. 
It was the lack of space and urban 
organization, as well as the overuse of 
the underground in cemeteries, and the 
obvious lack of cremation facilities in 

national territory that lead Servilusa to 
make an investment in this area. In the 
first year of activity, the company was 
responsible for an increase of 75% of 
the offer in cremations in the country, 
with the opening of three crematory 
facilities: Elvas, Rio de Mouro and 
Figueira da Foz. Today they are joined 
by Póvoa de Santa Iria, Lapa (Oporto) 
and Cascais.

Since the first moment, José Alberto 
Gama felt the strength of this evolution, 
being the crematoriums’’ maintenance 
coordinator since 2008, and an expert 
on equipments even before cremation 
was a common practice in Portugal. The 
first cremation in the country happened 
in 1925, at Alto de São João’s Cemetery, 
in Lisbon. Meanwhile, the crematorium 
was shut down and since its re-opening 
in 1985, José Alberto became a 
connoisseur of the area. “The process 

perseverance
Is ThIs TeAM’s engIne
Backstage at Servilusa’s Cremation Department the present is lived with eyes on the future. 
That’s the way this team responds to the shift in habits in modern societies and to the 
growing environmental concerns at the time of the funeral.

 Inês Ramos    Celestino Santos

hasn’t changed much, it happened 
mostly on a technological level, on the 
security systems and energy efficiency”, 
explains the national coordinator. 

The process may be the same, but 
each cremation remains different 
– “because every deceased person 
is unique” – and that is the biggest 
challenge the teams face while working 
on the site. In each facility there are two 
crematorium operators, one full-time 
and another responsible for covering 
days off. But because Servilusa also 
represents a crematorium brand 
in Portugal, besides managing the 
equipments, there was the need to 
create a sub department of technical 
assistance. “It’s a team that responds 
in 24 hours, and the commitment is 
the same whether they are Servilusa’s 
equipments or facilities run by the 
autarchy”, defends José Alberto Gama 

heaDs oF DepartMent

antónio ramos, josé alberto gama, joão alves and Paulo Carvalho

ZooM in6



 ManaGinG the challenGes
Crematoriums are now more 
technological, as are the spaces 
they’re located in. “We always try to be 
better in terms of space organization, 
comfort and energy optimization”, 
shares Paulo Carvalho, Servilusa’s 
Projects and Actives’ Director. However, 
implementing these spaces doesn’t 
always depend on the company but 
also on the demands proposed by the 
autarchy – through a public tender or 
through a permit. As Paulo Carvalho 
underlines, there can be the case that 
Servilusa is just the supplier of the 
equipment and, in that case, usually the 
constructors are the moderators. “Still, 
out work doesn’t end in that process, 
since we are the only company in the 
country that has a post-sale service for 
the crematoriums.” The importance of 
this service, they add, is connected to 
the impact that cancelling a ceremony 
can have on the families.

Besides the technical component – 
realizing cremations and equipment 
maintenance –, this department 
has also a commercial negotiation 
component, secured by João Alves, also 
Servilusa’s coordinator of the Purchase 
Department. He is responsible for all 
contacts to acquire all the material 
necessary to a crematorium. “These are 
complex business because they involve 
a lot of entities, both public and private, 
which adds to the fact that we are 
the ones negotiating directly with the 
manufacturer”, says João Alves.

 protectinG the environMent
Today, there are over two tens of 
crematoriums working in the country, 
and it’s a fact that the expansion of the 
crematoriums will see a raise during the 
next years. That is why this department 
decided to adopt its own good practice 
code, inspired by the company’s 
Environmental Management Systems 
certification (NP EN ISO 14001:2004). 
Besides all Servilusa’s urns respect 
the environmental standards [they are 
made of wood and the iron props were 
trated for biodegradable material or for 
removable metals], the crematoriums 
are build to represent an environmental-
friendly choice”, Paulo Carvalho 
highlights.

According to this group, all Servilusa’s 
crematoriums have several combustion 
chambers that facilitate the elimination 
of residuals and particles that come out 

lisBoa

joão antunes, manuel milhano, albino gonçalves, 
Carlos Pereira, vítor manteigas and Edgar Silva

elvas

manuel Castanho and joão Natividade

lapa anD FiGueira Da FoZ

manuel Ferreira, josé Casimiro, Nuno Loureiro, 
joaquim Santos and Paulo Pinto

of the cremation. The equipments are 
also equipped with filters that allow the 
gaseous emissions to occur according 
to the safety norms. And once these 
equipments make sense in an urban 
area, another concern lies in its visual 
impact. “The buildings are created so 
that if you look, you can’t identify it as a 
crematorium”, Paulo Carvalho points out.

With the change of habits in the big 
cities and the growing environmental 
concerns, cremation is seen as a more 

present alternative in the Portuguese 
society. To these three men in charge, 
being a part of that future is what’s 
most gratifying about the work at the 
Cremations Department. About the 
difficulties, there are different opinions: 
“Managing the human resources”; 
“The pressure so that nothing fails 
and always be better”; “Managing the 
various parties involved”; “My 65 years 
of life” – can you guess who owns these 
sentences? 

 ©
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It’s a day to switch off the phone, 
as suggested between coworkers, 
standing in front of Bowling de Cascais. 
“Tell them today is Team Day!” The 

colleague places his phone in his pocket, 
because there are moments when family 
comes first, and today the family’s 
name is Servilusa. It’s been three years 
since the company has been trading the 
professional uniform for some shorts and 
trainers. Some have palm trees printed 
on their shirts; some have Sonic Youth 
on theirs. “Without the uniform is autre 
chose”, states a colleague from Algarve. 
And it’s not for the pictures or because it’s 
a sunny day, but on this Friday there’s no 
stopping laughter, the jokes and the body.

It could have been a day of stand-up 
comedy or traditional games, as Paulo 
Carreira (business general-manager), 
Rodolfo Pessoa (head of the Social 
Responsibility, Environment and Quality 
Department) and João Brás (corporate 
director) pondered. But bowling ended up 
being the winner. “No one knows how to play; 
we are all on the same level”, says Paulo 
Carreira, to which Rodolfo Pessoa adds: 
“Last year, we had a peddy paper. This time, 
we can be closer, there’s more mingling.”

Daily, a lot of the accents that are here 
only cross paths over the phone or email, 

so here they add hugs and faces. “It’s 
crucial to have interaction between teams 
that work scattered around the country. 
It’s a way to bond and have a different 
day”, states Andreia Paz, head of the 
Human Resources  and Organizational 
Development Department. Let’s confirm 
the theory with an example from the 
South. The bus coming from Algarve has 
just arrived in a celebration mode and 
it’s not even Carnival season. “Armanda 
(Cercas, commercial coordinator for the 
region) set everything up without telling 
us!” “Everything” was a purse “armed” 
with makeup, which sent the journey on 
a frenzy, as soon as Armanda started 
painting the Servilusa logo on pink and 
not-so pink cheeks. “It was the best that 
could be done while moving”, exclaims 
the coordinator, that on the previous year 
invested her talent into hairdressing. 

Half an hour after the set up time – 
because “the driver wouldn’t go past 90” -, 
the bus from up North arrives. Finally, the 
“joining of all servilusians”, Paulo Carreira 
jokes. Everything is ready for the game, 
to raise all arms, exchange ideas. Today, 
everyone will leave as a winner.

 toast tiMe 
While the bowling ball keeps knocking 
down pins, Lucília and Cristina have been 

There Is no pArTy like this

There’s one day when 45% of Servilusa’s team switches work for fun. This year, on June 17th, 130 
collaborators danced between the bowling stunts and a lunch seasoned with Portuguese music.

  Rute Gonçalves

working, since 8 am, on a 93 kg animal on 
the lawn of Agnus Dei Funeral Home, in 
Cascais. It’s here that, in a few moments, 
the second part of the party will begin, 
after foosball and chit-chat. They were 
promised that lunch would not fail the 
expectation: “It’s going to be pork on 
the skewer. We all like it”, Paulo Carreira 
guarantees. But Lucília, who has learnt 
how to roast it 14 years ago in Sobral de 
Monte Agraço, explains that the 2016 
snack was, in fact, a female pig. “The meat 
is tenderer”, she says, while peeling of 
slices of the loin. The first hungry bellies 
arrive, in the right direction, because they 
all know where the secret lies: on the 
sauce, of course. Along with the feast, 
“the choice of the place was strategic”, 
Rodolfo Pessoa admits, nudging at the 
opportunity of getting to know Agnus Dei’s 
modern spaces, as well as Cascais Funeral 
Center’s, and Crematory, just next door and 
still “with that smell of ‘new’”.

Nel Monteiro, Diapasão and friends 
joined the party through the sound system 
and the first feet take the shape of the 
dance. The uniform is long gone and the 
hugs get bigger. As Paulo Carreira said, it’s 
the “sense of belonging”, the “strong inter- 
-personal relationships” and the “pride in 
Servilusa”. Everything is recorded. There’s 
more next year. 

servilusa teaM Day

 ©
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Aida Ribeiro grew up, became 
a woman, a mother, and she 
dreamt the future without ever 
leaving Dias Funeral Home, in 

Faro. She was 12 when she was forced to 
wear a pair of sabrina shoes – which she 
always hated – to sell religious items (and 
to not make noise with the heels). She 
proudly remembers the 450 escudos of 
her first paycheck that she only managed 
after leaving her mother’s house, when 
she was 20. “I kept 20 or 30 escudos that 
I saved for my things. I was able to buy 
my layette on my own. I was always a 
saver”, she says with a laugh.

It was inside those four walls she 
calls “home” that Aida says she’s learnt 
everything she is today: the simplicity, 
honesty, respect for the clients, dedication 
to work and even the “saving” habit. 
“Nothing was thrown away, not even 
mouse-bitten camellias, because there 
was flour glue. A lot of times, my job 
consisted of trimming the leaves, one by 
one, so you wouldn’t notice the “mouse-
-work”. At that time, the wood urns 
were made in the carpentry inside the 
Funeral Home, and padded with paper or 
embroidered cloth. 

It was a while after getting married 
that Aida moved to the office, but she 
proudly admits that she has always been 
a multifunction employee. Because there 

liFe In A 
pAIr of 
sAbrInA 
shoes
To the 57 years of life let’s subtract 
the last 45, spent in Dias Funeral 
Home, in Faro. Aida Ribeiro witnessed 
the profound transformation of the 
Portuguese funerary sector, pouring the 
same dedication into everything she 
does as the day she was forbidden from 
using high heels.

was no administrative, she was the one 
that greeted the clients; she even lead 
funeral ceremonies “on foot”, driving the 
funeral car; and, later, she was in charge 
of billing and invoicing. The numbers 
are still a passion, so she cherishes the 
memories of her time in school and her 
complementary degree in Accounting, 
which she took during the night, after 
work.”At some point, when the boss 
would leave, Aidinha would be the one in 
charge for the entire shop. There was a 
lot of trust, I’ve always been treated like a 
daughter”, she tearfully says. In that shop, 
she raised her two children as well as her 
former employers’ children.

 the BiGGest challenGe
For the past 45 years, Aida has put her body 
and soul in her job. She is proud of the fact 
that she never took a day off – the only 
time she was away was during pregnancy 
leave. And it’s in-between smiles that she 
states she only has good memories to 
share with her grandchildren, even though 
she doesn’t forget the most distressing 
moment she experienced in the funerary 
sector.  It was five years ago, when Dias 
Funeral Home was acquired. “I was 
scared. I was very wary of the fact 
that, with my age, I wouldn’t have the 
ability to respond to Servilusa’s work 
demands. But I didn’t back away from 
the challenge!”

In time, the biggest difficulties turned 
into solid commitment. “Before, we 
didn’t even have a computer system. 
Everything was done by hand: invoicing, 
funeral records… The organization was 
also completely different; we had to 
change our routines.” Aida walked past 
the difficulties and, recently, she had 
another challenge: being the coordinator 
for the Algarve’s shops’ administrative 
service. “I’m trying to do my best”, she 
says, explaining that she considers the 
service’s diversity a fundamental path for 
the company’s success. Besides, being 
close to the people, “with initiatives such 
as the floral arrangements workshops”, 
contributes to a shift on the way the 
population looks at the funerary sector.

It is, after all, while being close to the 
people that Aida Ribeiro feels fulfilled. Maybe 
that’s why it’s so hard for her to leave her 
work behind. “Emotionally, it’s very draining 
and demanding, even if it’s always been a 
part of our lives”, she offers. A lot of times, on 
her way home, she has the habit of mentally 
going through her work day. It may have 
been one of the reasons why she felt the 
need to have another occupation for after 
she turns off the shop’s lights. One year 
ago, she bought the residential area above 
Dias Funeral Home. “It was a shame to see 
this closed. Now, after work, besides being 
a mother and a grandmother, I also iron 
clothes and clean”, she says, smiling. 

 Inês Ramos    João Aleixo



 Inês Ramos    Luciano Marques

Opened on May 24th, Cascais’ Funeral Center and crematorium, in Alcabideche parish, is 
the reflection of modernity in the funeral ceremonies in Portugal. The comfort, tranquility 
and family safety are the cornerstones of this new infra-structure that is already a national 
reference.

10 innovare

Cascais Funeral Center is more 
than a response to that county’s 
population. It’s a commitment 
to the future, guided by the 

conviction that the families’ comfort and 
tranquility must be a priority when you 
wish to dignify a funeral ceremony. 

It’s in this context that lays the 
genesis of the new structure developed 
by Servilusa – since the project’s 
conception to the ultimate finishing. 
That’s how the focused looks and 
compliments on the opening day are 
justified. Modernity, class and comfort 
are the traits that characterize, as 
Servilusa’s business general-manager 
Paulo Moniz Carreira puts it, “the best 
funeral center in the country”.

The will to invest in this structure was 
old, so when the municipality of Cascais 

launched the tender for the design and 
construction of the crematorium (in 
August 2014), Servilusa did not hesitate: 
“It is part of the strategic positioning of 
the company to strengthen its presence 
in Cascais. On the other hand, because 
of the size of the county and the demand 
for this service by our clients, it made 
perfect sense to go forward”, says Paulo 
Carreira. This center represents an 
investment of 1.6 million Euros in infra- 
-structures and equipment, and Servilusa 
predicts an estimate of about 1000 annual 
cremations.

 Back to its roots
Cascais’ Funeral Center is the twentieth 
crematorium to operate in mainland 
Portugal. However, according to Paulo 
Carreira, the national scene still “falls 
short of the country’s needs.” In France 

and Germany there will be about 150 
crematoriums, in the UK close to 270 and 
in neighboring Spain over 300. “Everyone 
has cremation rates above 30%, and in 
Portugal this option is around 15%.” Why? 

 Capacity to unify the two veiling  
 rooms in a single space;

 Free Wi-Fi in the entire building; 

 Background music that can be  
 regulated in the veiling rooms;

 Possibility to play the video   
 “Memory of a Life”;

 Smoking area;

 Cafeteria;

 Interior garden;

 Florist;

 130 parking spaces.

Features

CAsCAIs
points toWarD 

the Future
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“Not for the lack of will from the people, 
but by equipment shortages. Cremation 
gives an effective response to our current 
lives, brings great dignity to the funeral and 
responds to the problem of overcrowded 
cemeteries,” Paulo Carreira states.

As Servilusa’s business general-
-manager emphasizes, the funeral 
center gathers several services and has 
“unique” characteristics in relation to 
other structures in the district of Lisbon. 
Three distinct spaces cohabit: funeral, 
services and technical area. Therefore, 
the priority was to harmonize them, 
without losing sight of the paradigm 
of comfort. “Historically, there was a 
switch from the funeral held at home to 
spaces adjacent to churches, adapted 
to meet the people’s needs at the time, 
the reason why, sometimes, they do not 
meet the conditions to ensure the body’s 
wake is done peacefully and with the 
desired privacy,” he points out. It was then 
necessary to analyze the Portuguese ritual, 
understand its dynamics and adapt it to 
current challenges.

 the particularities
oF excellency
After the project’s approval, the team 
had eleven months to take the ideas off 
the paper. “And many were beyond the 
basic requirements of the specifications, 
which further complicated the work,” 
says Paulo Carvalho, Servilusa’s projects 
and assets’ director. Thus, among the 
innovative features of this funeral center 
there are: the differential access to family 
members  and funeral operators; two wake 
rooms; a support office from Servilusa; 

florist services; youth room; cafeteria 
with access to internal garden; chapel 
for ecumenical ceremonies; last farewell 
room; tanatopraxy room and fully digital 
crematorium with high energy efficiency.

“What we did was to evaluate the 
experience gained over the past eight 
years [the first Servilusa Funeral Center 
opened in 2008, in Elvas] and improve 
what had potential. I think we were 
successful”, Paulo Carvalho acknowledges 
with satisfaction. One of the innovations 
concerns the wake rooms, with the option 
of an area reserved for the immediate 
family and the possibility of being able 
to come together (one of the rooms can 
be used to protect the family in “public” 
ceremonies). A space also praised by 

Balance BetWeen 
FreeDoM anD 
protection

Cascais’s Funeral Center’s 
architectural project was developed 
by João Correia Monteiro, who 
collaborates with Servilusa since 
2009. “The architecture is intended 
to stimulate people; in this case, we 
tried to achieve that goal through 
serenity, because of the delicate 
emotional state people that are in 
this space experience.” To João 
Correia Monteiro, one of the biggest 
challenges of this work was to 
respond to Cascais’ Town Council’s 
requisites, which limited the project 
to an area of 1000 square foot and 
demanded that the building had the 
features of a box volume. 

“The measures were done by the 
centimeter, privileging the comfort 
of accessibility. For example, 
knowing that the building will have 
affluence peaks, the passages are 
designed so that three people can 
walk by each other at a comfortable 
distance”, says João Monteiro. 
Another curiosity is linked to the 
foyer, at the building’s entrance: 
“The strips are not placed there 
randomly. For those who are 
standing next to the glass, they 
compartmentalize the landscape 
and establish a link with the outside; 
for those who cross the halls, they 
shut down the landscape, promoting 
a link to the interior space. It’s the 
balance between the feeling of 
freedom and protection.”
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At the grand opening 
of Cascais’ funeral 
Center and crematorium, 
Cascais’ mayor Carlos 
Carreiras shared 
with i-nova his first 
impressions of the new 
structure.

After visiting the facilities, what 
is your opinion of this funeral 
center?
It’s a quality structure but, more 
than that, with great dignity to 
welcome all who will come here. 
It doesn’t undermine anyone; on 
the contrary, it’s a structure that 
Cascais has needed for a long 
time.

What needs does it suppress?
In terms of population, we are 
growing in numbers and have a 
bigger life expectancy. However, in 
our county there was no structure 
to respond to this challenge; 
especially when we built the new 
Hospital nearby, which increases 
the need for such an infra- 
-structure. Our cemeteries have 
space problems, and in some, 
the ground is very saturated, 
which creates other constraints. 
Therefore, this equipment is a 
response of great quality and 
dignity.

Is there any detail that has caught 
your attention?
I confess I’m not used to doing 
this kind of openings, this was the 
first. I’m no expert, but from what I 
could see - more through the eyes 
of a citizen that one day will be 
here to accompany a loved one - I 
emphasize the quality in which 
all of this was thought out and 
developed.

 a 
response 
oF Great 
quality anD 
DiGnity 

Paulo Carvalho is the inner garden, which 
is also a smoking area. The purpose is 
simple: avoid the concentration of people 
at the entrance, allowing people to benefit 
from the building in its full and to feel the 
comfort of a family home in this space.

Another detail highlighted by the project 
director is the youth room, requested 
on the second use of the funeral space. 
This is an area with no passing of coffins, 
which, although away from the veiling 
spaces, continues in the field of vision of 
those in the inner garden. “The response 
has been great, because it allows 
families go together to a funeral,” notes 
Paulo Carvalho. In this context, another 
highlight is the final farewell room, a room 
to monitor the entry of the coffin in the 
cremation equipment (“similar to what 
happens when the family accompanies 

the descent of the coffin to the grave”), 
allowing a dignified farewell and consistent 
with the Portuguese ritual.

 GoinG BeyonD
To Paulo Carvalho, the biggest challenge 
of this project was to always be present 
in the construction site, “in order to adjust 
and modify, in time, all that could be 
improved.” It is also the constant desire 
to raise the demand that distinguishes 
the work of this team. An example is the 
tanatopraxy room. “When we applied to 
the tender the final legislation on these 
spaces had not come out,” says the 
director. The work could have remained 
in line with the original design, but that 
wouldn’t go in line with the values of 
this company “. At this point, we have 
a tanatopraxy room equipped with the 
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Servilusa re-launched a “bestseller”: the Natural 
Urn is now the New Beginning. Conceived in 2005 
by the company’s then Committee on Innovation 
and Development, this biodegradable urn - with 
dirt and pine seeds - gathers the symbolism of 
the “return to life”, based on the bet in innovative 
and environmentally friendly products to keep 
the ashes. “Although it continues to be a largely 
accepted product, we realize that the families had 

some difficulty in making the tree grow,” explains 
Paulo Moniz Carreira, Servilusa’s business 
general-manager. Thus we had the opportunity to 
enhance this “environmentally friendly” Urn. After 
cremation, the ashes are placed at the bottom of 
a vase (made in terracotta), and in the remaining 
space there’s soil and a young tree. The goal is 
that the Urn can be placed directly on the ground, 
facilitating the tree growth. Inês Ramos

latest technology and compliant of all the 
legal requirements”

On the outside space the Garden of 
Memory was built - with a pyramid- 
-shaped cendrário - which allows families 
to quietly pay respects and reflect. In 
addition to the work space, Servilusa 
also decided to expand its intervention 
to the surrounding area. It expanded the 
cemetery wall, recovered the road access 
and the surrounding green area – over 800 
trees and shrubs have been replanted –, 
renovated the parking lot with more spaces 
for people with reduced mobility, among 
other actions “aimed at enhancing the 
surrounding context“, explains Paul Carreira.

As for the general assessment of this 
important project developed by Servilusa, 
Paulo Carreira concludes: “Surely, Cascais’s 
Funeral Center is the great example, at a 
national level, of the future of the funeral 
ceremonies in the country, to be followed 
by other municipalities.” 

PLaNTiNg a TrEE WHiLE 
PAyiNg THE LAST RESPECTS

In such a difficult time, 
the tranquility this space 
provides is extremely 
important. Thank you for 
making us feel so 
welcome. 
fátima pinheiro
(68 years old)

It is a very nice space, with 
facilities that are a pleasant 
surprise and very attentive 
staff.
José Melo (54 years old)

This funeral center gave me 
another perspective on 
cremation. 
Célia rosa (57 years old)

The facilities were 
innovative and very 
comfortable. As a mother, 
the children’s room proved to 
be a good surprise.
Ana Coelho (37 years old) 

FaMilie’s 
FeeDBack

 ©
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The areas are spacious and 
luminous, with a modern 
decoration, in white, green and 
yellow. Since 2014, Servilusa 

is committed to transpose the company 
values to the physical space, so it started 
an image remodeling process of its 
funeral homes’ national network. After two 
years, motivated by the shift in paradigm 
when approaching the population, the 
investment is still a priority. “Our concern 
is that Servilusa’s funeral homes are 
comfortable and peaceful spaces, where 
people don’t just come in to arrange a 
funerary ceremony”, explains commercial 

and marketing director Carlos Martins.
Culturally associated to sullen facilities, 

the funeral homes continue to evoke, to 
most people, moments of mourning and 
grief. With the remodeling of these spaces 
and by creating more secluded areas to 
contract services, the goal is to help “re- 
-balance our clients’ state of mind”, Carlos 
Martins underlines. On the other hand, 
the new image aims to create a suitable 
environment so the funeral homes become 
“meeting points with the population”. 
In that regard, the company has been 
developing several local initiatives that 
start by inviting people to have some tea, 
attend poetry sessions or even participate 
in themed workshops about how to 
understand the mourning process or how 
to prepare flower arrangements.

 
 a Bet on the eMployees’ 

satisFaction
Another aspect to underline, according 
to Carlos Martins, is the satisfaction 

Modernity, comfort and more secluded places to hire services. From North to South, the 
renovation of Servilusa’s network of shops and funeral centers goes on with the firm goal of 
transforming these spaces in “meeting points with the population”.

15 remodeled shops 
8 shops launched with the new  
 image
2 remodeled Funeral Centers 
3 Funeral Centers launched with  
 the new image

nuMBers (since 2014)

of Servilusa’s employees that now 
will develop their professional activity 
in “more harmonious and modern 
spaces”. Marisa Achemann, commercial 
coordinator, couldn’t agree more, 
especially after the renovation of the 
Évora funeral home, in May. “Changes 
were made both aesthetically and on 
functional terms. One of the main gains 
was that we now have a bigger area – 
the previous space wasn’t that well used 
–, so we have the feeling the funeral 
home expanded. It’s great!”, she says.

Regarding the customers’ opinion, 
Marisa Achemann says that it also has 
been leaving smiles on the employees’ 
faces: “We had a client that came in and 
immediately backed away, apologizing 
because he was in the wrong place, he 
meant to go to a funeral home.” According 
to this commercial coordinator, the new 
image has been very well received by 
the clients that think of the space as 
“welcoming” and, in some ways, “they are 
able to forget where they are.”

 C
S

investMent in the Funeral hoMes’ iMaGe

renovATIon ConTInues

 Inês Ramos    Celestino Santos e João Aleixo

évora

across the country
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 Focus is on the traininG 
Facilities
At the beginning of the year, the funeral 
home in Albufeira and Antas were also 
remodeled – in the case of the latter 
(renovated in 2014), the intervention 
was in the back office, to receive the 
pool from Oporto. But, besides the 
more modern and cozier facilities, what 
brings these funeral homes closer 
to the population is also the training 
rooms (there are three in the country: 
Albufeira, Antas and Lisboa-Sete Rios). 
The commitment to these spaces, says 
Carlos Martins, has the main goal of 
encouraging Servilusa’s training plan 
to target the population when it comes 
to subjects such as mourning support, 
stress managing or team work. It is also 
meant to a privileged space for internal 
meetings and training sessions for the 
employees.

“As Albufeira is in the middle of Algarve, 
it’s more advantageous when our 
colleagues have to commute when they 

need training.” Ana Braz, administrative, 
thus justifies the introduction of the 
first formative space in the Southern 
region. About the funeral home, that 
before operated on an open space, she 
confesses that it’s “much more pleasant” 
and “with a peaceful and modern image”. 
“It is very important that the image 
matches Servilusa’s services, people 
notice the difference”, states Ana Braz. 

Emphasis also to the renovation of the 
Funeral Centers of Santa Joana Princesa 
and Santo Condestável, both in Lisbon. 
“In these spaces the interventions were 
mainly the building’s maintenance, 
updating equipments and, depending on 
the need, furniture renovation”, explains 
Ana Aires, coordinator of Lisbon’s funeral 
centers.

According to Paulo Carreira, business 
general-manager, the standardization 
and modernization plan for Servilusa’s 
funeral homes is an ongoing 
project. “Servilusa will always seek 
modernization, with the goal of adapting 
to the needs of the population, Paulo 
Carreira concludes. 

 C
S

 J
A

santa Joana princesa

alBuFeira

Funeral hoMes anD 
Funeral centers that 
Were reMoDeleD in 2016

Albufeira Funeral Home

Adelino Martins Funeral Home, 
Coimbra

Pestana Funeral Home, Évora

Magno – Benfica Funeral Home, 
Lisbon

Antas Funeral Home, Porto

Santa Joana Princesa Funeral 
Center, Lisbon

Santo Condestável Funeral Center, 
Lisbon

preDicteD 
reMoDelations

 Santa Catarina Funeral Home, Porto

Paula Valbom Funeral Home, 
Gondomar

Faria Funeral Home, Figueira da Foz

Magno Funeral Home, Parede

Restelo Funeral Home, Lisbon

Borges Funeral Home, Almada

Coelho Funeral Home, Lagoa
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Among Servilusa’s employees, 
family members and 
supporters, the butterflies 
intensify as 10 o’clock gets 

closer. Because today, instead of the 
bell of the Church of Nossa Senhora dos 
Navegantes, in Lisbon, there will be the 
starting shot of the 15th edition of the 
Corrida do Oriente (Orient Race).

Besides its position as sponsor of 
the event that gathers hundreds of 
participants every year – today there’s 
over 1500 – Servilusa also puts on a 
shirt to race for NAVEGAR Association 
(its social action spans from Portugal 
to São Tomé e Príncipe) and for one of 
the most distinct works of the parish 
of Parque das Nações: the modern 
church delineated by José Maria Dias 

Coelho, sculpted by Alípio Pinto and 
inaugurated in 2014, after 10 years and 
an investment of three million Euros. 

To Rodolfo Pessoa, responsible for the 
Social Responsibility, Environment and 
Quality Department, “it makes perfect 
sense to continue to support this event, 
because it represents supporting the 
locals and it’s a way to celebrate life”. It 
is also here that Servilusa shows how 
important it is to break the office routine 
and invest in health. Even though there’s 
part of the company that’s working, 
the ones that could be present, like 
employee Vanessa Ventura or Cristina 
Seixas, Servilusa supplier, didn’t overlook 
the opportunity to see the river Tejo 
on a running pace. Besides a call on 
participating in the race, the company 
had also organized, on May 14th, a 

Once again, Servilusa supported the Corrida do Oriente (Orient Race) and the Navegantes’ 
Festival, joining forces with Lisbon’s City Festivities and promoting life and health. On June 5th, 
the sun and heat put up a fight, but there were reasons to celebrate.

training session to prepare for the event, 
on a joint effort with RUNning magazine.

 responsiBility in aDn
In the context of the company’s policy 
on social responsibility, Servilusa’s 
support expanded, as usual, to the 
14th Navegantes’ Festival, or AdN 
(Arraial dos Navegantes), as it’s 
known among friends. The number 
of supporters is growing every year 
and this year it has 16 new fans. The 
users (with the average age being 75) 
and two employees of the Social and 
Comunitary Center of the council perish 
of Moscavide and Portela were invited 
by Servilusa, and were able to enjoy 
the balloons and taste the sardines, 
meticulously picked to celebrate a 
Saturday night, on June 4th. This isn’t 

PrESENT oN ThE raCE ANd FESTivAL

 Rute Gonçalves    Celestino Santos

social coMMitMent



17

everyone is
a Winner
Andralino Furtado, Sporting 
Clube de Portugal athlete, 
was the winner of the 10 km 
race, his time at 30m53s. On 
the women’s side, Salgueiro’s 
Clarisse Cruz was the first 
to cross the finish line, at 
34m01s. On Servilusa’s team, 
the finishers were Raquel 
Fróis (365th place), João 
Batista (577th place), Carla 
Vitorino (819th), Tânia Sales 
(820th), Eva Caetano (872nd) e 
Catarina Gil (887th). The other 
participants wearing the 
company’s jersey decided to 
“Run to Interact”, the two km 
event destined to families.

a regular festival. José Rodrigues, one 
of the organizers, explains that the 
queen-fish of Lisbon’s City Festivities 
were ordered to four different suppliers 
for an initial blind tasting, because the 
expectations could not be defiled. “We 
have very specific attendants, medium-
high class; everything is now very 
demanding”, he states.

This council parish’s community 
was born around one of the biggest 
events of our recent history: Expo 98. By 
building a neighborhood in a new part 
of Lisbon, there was a need to provide 
a sense of community. That’s where 
the long tables and the slide benches 

come in – to encourage interaction. That 
was one of the great things that Sofia 
Sá, activity coordinator for the Center, 
underlined  the visit of the users from 
the neighbor council parish. “They are 
independent people but a lot of them 
live alone and experience isolation, so 
they were very happy to leave the Center, 
join a bigger community, with a lot of 
social interaction”. This way, Servilusa’s 
invitation was a part of the institution’s 
active aging policy, which has the 
mission of guarantying “the physical and 
psychological well-being” of Moscavide’s 
and Portela’s “grandparents”. 

The fraternization at the festival is 

guaranteed. “It’s hardly necessary to 
promote the event; it’s set in stone”, 
states José Rodrigues. The numbers 
speak for themselves: if last year 1300 
kilos of sardines and 1200 kilos of meat 
were consumed  during the three days of 
the festival, on this Sunday, early on, that 
amount had already been surpassed.

Around 11 am the first athletes 
approach the finish line and, on this side 
of the church, at the AdN, volunteers 
are setting the tables and 2000 seats. 
The first beers are served, the second 
round of coffee. And as it’s Sunday and a 
festive day we know, very soon, it’s going 
to smell of Lisbon.  

 ©
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W ith his hat turned around 
in his head, Ricardo 
doesn’t stop for a 
second. He wants to see 

the lions, the monkeys and the snakes. 
He wants to ride alone on the cable car 
that flies over the group’s heads, still 
at the gates. “Let’s see if we don’t fall 
in the water!”Everyone was laughing. 
They had been waiting for this day since 
December; first the winter cold, then the 
spring rain. They waited for an eternity 
to get on the bus that brought them 

from Elvas, so the reprimands from the 
Monitors didn’t have much effect. “So 
what if the snakes escape?”

Their ages go up to 12, but the lives 
they’ve lead only should belong only to 
adults. The smiles hide a hard reality. 
The reality of someone who sees a 
temporary shelter center becoming a 
home. “We have kids from the north 
and the south, each with a different life 
experience: abandonment, maltreatment, 
psychological negligence…”, says Marta 
Caraças, psychologist at the “Cuckoos” 
Shelter Center. This institution welcomes 

On June 11th, Servilusa took a group of 18 children from the 
Shelter Center “The Cuckoos”, in Elvas, to Lisbon’s Zoo, to 
show that it is possible to dream of a happier world.

In Portugal, in 2014, there were 
8470 children and youngsters in a 
shelter situation – 88% in childhood 
and youth homes and shelter 
centers. These numbers are from the 
report on “Annual characterization 
of the Children and Youngster’s 
Shelter Situation”, published by the 
portuguese Social Security Institute.

children in risk situations (there’s 20 
at the moment) to provide them with 
worthy life conditions and “similar to 
a normal family”, until the Court rules 
that there’s a future for them with their 
families or even adoption.

Over the enchanted Zoo gates there 
are naughty monkeys, acrobat dolphins, 
lazy sea-lions, vain macaws and a lot 
of stories to keep in the heart. Ricardo 
will finish his day getting (almost) all 
of his dreams come true and return 
to Elvas with a sense of achievement. 
Just like Marisa Achemann, Servilusa’s 
Institutional Relations and Commercial 
coordinator. The idea of organizing a 
different day for the “Cuckoos” came up 
last year, on Servilusa’s Team Day. As it’s 
becoming a tradition, the winning group 
from the day’s event activities receives a 
sum to develop an action in line with the 
company’s social responsibility policy.

 “I had already thought that, if my team 
won, I would like to do something with 
this institution. I know the work they 
do with these children and I know that 
without the help of external entities, it 
would be very difficult to put together 
these kinds of initiatives”, explains 
Marisa Achemann. To those in charge 
of the “Cuckoos” Shelter Center it was a 
surprise: “We weren’t expecting it, but it 
was a very fortunate contact. I think the 
smiles on these children’s faces say it 
all”, said Marta Caraças, thankful. 

“CuCkoos” spend 
A dIfferenT dAy 

AT THE Zoo

 Inês Ramos    Celestino Santos

social coMMitMent
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 Inês Ramos

In the context of the project “Small 
Gestures for a Better Future”, the first 
campaign on animal food collecting 
developed by Servilusa set off in June, 
in the Setúbal region, in partnership with 
two institutions for animal protection. The 
idea came up to employee Diana Melo, 

in charge of Servilusa’s shop in that city 
– where those who want to participate 
can deliver the collected food * - and is an 
innovation in the context of the company’s 
social responsibilities initiatives.

At the same time, the campaigns to 
collect plastic caps and expired medicine, 

brought together by the Human Resources, 
Environment, Quality and Social 
Responsibility Department are still going 
strong.

SuPPorT aNd ProTECT THE ANiMALS
Setúbal Funeral Home - Avenida Bento 
Gonçalves, Shopping Aranguês, Loja 
39-A, 2910-433 Setúbal

*Delivery spot

servilusa celebrated the 
International Health Day, on 
April 7th, by setting up free 
medical screenings across 

the country. The initiative, “Feel the 
Life” was projected by the Institutional 
Relations team and accommodated 
in the company’s social responsibility 
policy. “The goal was to highlight the 
importance of prevention in health, 
strengthening the trust bonds with the 
population”, explains Pedro Costa. These 
initiatives took place in Moscavide, 
Alcabideche, Coimbra, Figueira da Foz 
and Vila Nova de Gaia, on a partnership 
with local pharmacies and other entities 
operating in Health, that were responsible 
for the body mass index screening, blood 
pressure, glichemia, cholesterol and 
triglycerides. By the end each participant 
got an apple, a symbol of life.

On the 7th, 8th and 9th of April, Servilusa 
was also present at the Health Forum, 
in Albufeira. It was an event that was 
aimed at informing and enlighten the 
population about the importance of 
health throughout life – “and death is 
also part of the cycle of life”, underlines 
Armanda Cercas, Algarve’s commercial 
coordinator. The course of the event 
gathered various activities, among which 
a workshop on “Mourning Support”, 
taught by Victor Sebastião, psychologist 
and trainer of APPSF. Along with this 
initiative, there were also medical 
screenings, exhibits, lectures, and mass 
training on basic life support, gymnastics 
demonstrations and yoga for babies, 

hEaLTh day CELEBraTEd 
WiTH SCREENiNgS FRoM NoRTH To SoUTH

cooking workshops, among others.
The invitation from this Algarve 

municipality came up following the 
launch of the book Practical Guide to 
Mourning Support, in February, at the 
Town Council’s Main Hall. “The team 

from Algarve has done an excellent work 
in institutional terms, and this contact 
is the reflex of the strengthening of the 
relationship with Albufeira”, explains 
Vanda Castro, South business unit 
manager. 

 ©
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The program for the debate on April 
16th, on the first edition of Funeral 
Expo (15 – 17 April, in Batalha), 

weren’t unheard of. But it was the only 
opportunity to have in the same room 
representatives from the four Associations 
that operate in the sector in Portugal - 
Associação Portuguesa do Sector Funerário  
(APPSF), Paulo Moniz Carreira; Portugal’s 
Agentes Funerários de Portugal (AAFP), 
António Matos; Associação Nacional de 
Empresas Lutuosas (ANEL), Carlos Almeida; 
e Associação dos Agentes Funerários do 
Centro (AAFC), Jaime Alexandre.

After Paulo Carreira, with the other 
participant’s agreement, clarify that “the 
existence of several associations promotes 
a multiplicity of ideas, guarantying the entire 
sector’s representation, for the activity’s 
benefit”, each representative cast their 
concerns about the sector and shared the 
work each association develops. António 
Matos focused on the “training and the 
role the insurance companies may play in 
the future, in the sector”. Jaime Alexandre 
defended a bigger state intervention in the 
sector. Carlos Almeida seemed focused in 
questions regarding regulation, training and 
analyzing possible financial products acting 
on the market.

 appsF’s perForMance 
Paulo Carreira started by clarifying 
the role of each actor in the sector: 
“Associations promote their ideas and the 
State must listen, regulate and monitor. 
In turn, the companies must invest 
in structures and equipments.” Next, 
APPSF’s president pointed that, in the 
context of normalization, “the recognition, 
by the Instituto Português da Qualidade 

[Portuguese Quality Institute] (IPQ), of 
APPSF as an asset not only in transposing 
the international norms to the Portuguese 
normative system; but also in creating 
national norms, like the NP 4474-1:2008 
– Funerary Coffins, that’s being used 
as a reference in the development of an 
European norm by the European Federation 
of Funeral Services [EFFS], in which 
Portugal is represented by APPSF, taking 
part in the technical committees created to 
revise norms such as EN 15017”.

Paulo Carreira reminded about the 
“undeniable role APPSF had in training 
the sector’s professionals, but also 
other professionals, providing them, 
and their families, with tools to deal 
with the mourning issues, emphasis 
on the Guia Prático de Apoio ao Luto 
(Practical Guide to Mourning Support), 
published by Servilusa”; and he took a 
stand in two subjects that have been 
controversial: tanatopraxy and wake 
rooms, crematoriums and cemetery’s 
management. “With the new legislation 
the issues of safety and hygiene are 
covered, as such APPSF doesn’t find it 
an impediment to have the tanatopraxy 
being executed by a funerary agent or a 
professional that’s dedicated exclusively 
to this activity, as long as the requisites 
and norms are met”, he defended. And 
added: “The economical agents must be 
responsible for investing in and managing 
infra-structures, with the funeral homes 
naturally being the ones who are more 
inclined to this job, and the State must own 
up to its role of regulator and monitor.”

About the concerns raised about the 
performance of the insurance companies 
in the sector, APPSF’s presided reminded 
that it’s the natural evolution in face of the 

On June 9th and 10th, Vienna held the first meeting of the 
448 Techical Comittie from CEN (European Comittee for 
Standardization), created to review EN 15017:2005 “Funeral 
Services Requirements”. Portugal is represented by the 
APPSF, as a sector normalization agency in the country, 
named by the IPQ. The norm review, Paulo Moniz Carreira 
tells us, “is linked to questions of updating and structure, 
given that there’s been over 10 years since it’s come to effect, 
with special emphasis on transnational transportation and 
repatriations, online services, cremation, funeral equipments 
(in which the urns are included), training and qualification”. 
Portugal will be a part of the work groups that will address 
the equipments and training, with the first draft of the 
diploma being set up for discussion in technical committees 
in CEN’s member nations as soon as next November. 

European practices, and underlined the 
solution Funeral Plan. “The client has the 
right to choose the funeral home and know 
from the beginning who will perform the 
ceremony, this being an essential matter in 
the defense of this activity’s transparency 
and credibility”, he stated.

Finally, Paulo Carreira commented on the 
controversy surrounding the funeral homes’ 
intervention in receiving funeral benefits. 
“We find it unacceptable that the agencies 
substitute the families when it comes to 
receiving the benefits. Each agency must be 
responsible for charging his client and not 
impose as a privileged creditor in face of a 
family credit”, he concluded. 

 Vanessa Bilro

dEBaTE BriNgS TogEThEr ThE Four 
SECToR ASSoCiATioNS FoR THE FiRST TiME
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european norMaliZation in revieW

Between May 21st and June 10th, New 
York received United Nations Economic 
and Social Council’s 2016 meeting, during 
which the Comittee on Non-Governmental 
Organizations proposed the Status change 
of FIAT/IFTA (Fédération Internationale des 
Associations de Thanatologues/International 
Federation of Thanatologists Associations) 
from “roster” (member of a specialist panel) 
to “special consultative status” (member with 
specialist consultant status).

This agency, that thus sees its presence 
being reinforced in this institution, 
elected the new board for 2016-2018 
(lead by Teresa Saavedra, Bolivia; with 
vice-presidents Akinori Matsui, Japan, 
Marek Cichewicz, Poland, and Darren 
Eddy, Australia; as secretary and Treasurer 
Emerson De Luca, United Kingdom, and 
Rolf Lichtner, Germany, respectively; and 
as honorary presidents William V. Hocker 
(USA), Jacques Marette (France) and Dirk 
van Vuure Sr. (Netherlands), at the bi-
annual convention that took place in May, 
in Montreal, Canada. 

Fiat/iFta With
neW status in
the uniteD nations

appsF in Focus
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 Rute Gonçalves

 how has the funerary sector 
been evolving in cascais?
We don’t have enough data that 
allows us to make a safe evaluation 
on this matter. I would say, however, 
that it is a very competitive sector 
in which innovation in terms of 
solutions of family support is more 
and more valued each day. The 
proximity to the population also 
implies that dignity in preserving 
their ancestor’s memories is 
guaranteed.

 What path can be taken to 
overcome the overcrowding of 
the cemetery spaces?
One third of our territory is on 
protected grounds. The plots of 
land in Cascais are a valuable and 
rare patrimony. We have to be very 
strict in managing public spaces and 
that implies we have to have new 
approaches to cemeteries and its 
integration in the public space.

 in that context, what to you 
think about cemeteries not 
being allowed to be managed 
by funeral homes but instead 
by institutions from different 
areas of work, like construction 
companies, for example?
I think life and death issues should 
not be treated just as business. So, 
I believe that companies, public or 
private, with the most know-how in 
a specific sector should take on its 
management

 this Funeral center included 
the first integrated crematorium 
on the Greater lisbon area. is it 
a responsibility to cascais?
It’s a big responsibility to attend to 
the problems and concerns of our 
population. A funeral center of this 
nature being an old necessity locally, 
we rose up to the responsibility 
bestowed upon us the trust to find 
a solution. Now it’s time for the 
company that manages the space 

to match the responsibility in the 
provision of services.

 how has the population 
received this infra-structure? 
Well. The commitments of servicing 
the population are being met and 
there are no complaints or notes to 
register, so we are expecting things to 
go on according to plan.
 What do you think about the quality 
and potential of this new facility?
It’s a modern facility, up there with the 
best there is. It will do its job and we 
hope it serves Cascais the best way 
possible, meeting the population’s 
needs.
 
 What’s the impact of 

servilusa’s activity in cascais?
We are always pleased to see 
investors settling here. And, in this 
particular case, Servilusa has been 
making investments that create jobs, 
besides adding freedom of choice in a 
sector where it’s needed. 

“ComPaNiES wiTh ThE 
moST kNow-how iN 
A SPECiFiC SECToR 
SHoULd TAkE oN iTS 
MANAgEMENT”
Nuno Piteira Lopes is the 
Councilor responsible for 
the Territorial Management, 
Territorial Intervention, 
Citizenship and Participation 
and Sports at Cascais Town 
Council. In the aftermath 
of the opening of the 
new Funeral Center and 
crematorium, on May 24th, he 
admits “the innovations in 
family support is more and 
more valued each day”.

points oF vieW
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It is well known that physical activity is an effective weapon against stress. So, during 
vacation time, exercise can help to restore energies. Here are a few suggestions to take on 
your suitcase.

Those who Surf don’t forget the 
gear, but if you’ve still never tried 
and wish to, know that there are 
options for every level and wallet. 
From occasional experiences, that 
include equipment and lessons, 
to the surf camp option, with 
housing, equipment, insurance 
and professional monitoring, you 
can find everything. Because Surf 
rhymes with Peniche, see what 
one of the best places in the world 
to practice surf has to offer at 
penichesurfcamp.com .

Running and walking are 
activities that you can do 
practically everywhere. No 
matter where your destiny 
is, there will always be 
pedestrian paths, an eco-
track or a trail to get your 
legs moving while visiting 
interesting local spots. Don’t 
be surprised if, for instance, 
you get into the Azores’ trails 
and discover landscapes 
you’ve never imagined 
existed. Take a peak:
trilhos.visitazores.com.

After running, paddle 
has been gaining fans in 
Portugal, even though it’s 
an activity that has been 
solid, practically since the 
1990’s, in countries such 
as the USA. Played with 
doubles, it’s a mixture 
of tennis, squash and 
badminton, and a great 
solution to keep fit and 
socialize. The courts are 
multiplying in our country. 
See where to pay at clube 
depadel.padelclick.com .

 vanessa Bilro

SURFboARdRUNNiNg/WALkiNg SHoES

PAddLE RACkET
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AspArAgus from 
the gArden*
With all that activity your stomach is 
bound to rumble. It’s also important 
that excesses are controlled when 
it comes to nutrition. We suggest 
a recipe as good as the summer 
delicacies.

iNgREdiENTS
 600 g green asparagus

 200 g quinoa flour

 4 egg yolks 

 4 egg whites 

 1 lime (zest e juice)

 10 g olive oil

 1 coffee spoon salt

 1 coffee spoon pepper

 1 coffee spoon powdered ginger

 1 coffee spoon black mustard seeds 

 1 coffee spoon yellow mustard seeds

PREPARATioN METHod
1. Start by cooking the asparagus in  
 broth fragrant with the ginger, the  
 lime zest and half coffee spoon of  
 salt.
2. Separately, whisk together the  
 flour, the egg whites and yolks, and  
 condiment it with salt and pepper.
3. Remove and drain the asparagus.  
 Involve them in the batter and  
 bake at 220ºC for 15 minutes.
4. When the asparagus turn golden  
 Brown, remove them from the  
 oven. Sprinkle with the mustard  
 seeds and a vinaigrette sauce  
 made with lime juice and olive oil.
* by chef Fábio Bernardino, Travel & Flavours

Take your accomodation with you and enjoy the activities of the various national 
campsites, a lot of them with free options. In Avis, the Albufeira do Maranhão 
Campsite is lodged at the Nautical Complex, where, besides relaxing on the riverside 
breach and the pool, you can also try rowing, canoeing, windsurf, kite surf, sail or 
water sky. Find out more at www2.cm-avis.pt.

If you can’t live without crossfit anymore, don’t worry about not being exactly 
comfortable to bring the gear with you on vacation. Instead, take the online address 
of this community that, besides promoting the new events on the sport, offers a 
complete list of the boxes available in the country. Enjoy!

CAMPiNg TENT

CRoSSTRAiNiNg.PT
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Funeral Plan


